The CDBG-R Substantial Amendment
	Jurisdiction(s): State of Alabama
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Ensuring Responsible Spending of Recovery Act Funds
Funding available under the Recovery Act has clear purposes – to stimulate the economy through measures that modernize the Nation’s infrastructure, improve energy efficiency, and expand educational opportunities and access to health care. HUD strongly urges grantees to use CDBG-R funds for hard development costs associated with infrastructure activities that provide basic services to residents or activities that promote energy efficiency and conservation through rehabilitation or retrofitting of existing buildings.  While the full range of CDBG activities is available to grantees, the Department strongly suggests that grantees incorporate consideration of the public perception of the intent of the Recovery Act in identifying and selecting projects for CDBG-R funding.
Please See the Proposed Program Description posted as part of the citizen participation process at:  
http://www.adeca.alabama.gov/C4/CDBG/Document%20Library/Proposed%20Substantial%20Amendment%20web%20version%20with%20Spanish.doc 
A.  Spreadsheet for Reporting Proposed CDBG-R Activities
Grantees must provide information concerning CDBG-R assisted activities in an electronic spreadsheet provided by HUD.  The information that must be reported in the spreadsheet includes activity name, activity description, CDBG-R dollar amount budgeted, eligibility category, national objective citation, additional Recovery Act funds for the activity received from other programs, and total activity budget.  An electronic copy of the spreadsheet and the format is available on HUD’s recovery website at http://www.hud.gov/recovery.  

Please see the required spreadsheet included in this submission as attachment One

B.  CDBG-R Information by Activity (Complete for each activity)
(1) Activity Name: (Grantees should follow the same order that activities are listed in the Spreadsheet for Reporting Proposed CDBG-R Activities – this will allow HUD to easily match activity narratives with the information provided in the spreadsheet.)
State Administration:  The budget includes $246,730 for administration.
City of Winfield Water and Street Improvement Project:  The budget includes $368,350.00 for construction and $22,753 for administration.  All funds are CDBG-R.  There are 143 beneficiaries, 118 (85.21%) are LMI.
Town of Mosses Sewer Lagoon Improvement Project:  The budget includes $467,500 for construction and $32,500 for administration.  All funds are CDBG-R.  There are 129 beneficiaries, 129 (100%) are LMI.
Town of Collinsville Sewer System Improvement Project:  The budget includes $470,900 in CDBG-R funds for construction, $7,124 in local matching funds for construction, and $29,100 for administration.  There are 1,461 beneficiaries, 784 (53.7%) are LMI.
City of Camden Sewer System Improvement Project:  The budget includes 467,500 for construction and 32,500 for administration.  All funds are CDBG-R.  There are 2,183 beneficiaries, 1,186 (54.3%) are LMI.
Town of Kennedy Water Tank Improvement Project:  The budget includes $124,000 for construction and $8,500 for administration.  All funds are CDBG-R.  There are 417 beneficiaries, 119 (61%) are LMI.
Town of Ashville Sewer System Improvement Project:  The project budget includes $470,000 for construction and $30,000 for administration. All funds are CDBG-R.   There are 2,213 beneficiaries, 1,178 (53.2%) are LMI.
City of Childersburg Sewer System Improvement Project:  The project budget includes $439,824 for construction and $30,576 for administration. All funds are CDBG-R.   There are 495 beneficiaries, 461 (93%) are LMI.
City of Florala Street Improvement Project:  The budget includes $253,223 of CDBG-R funds for construction, $10,000 of local in-kind match for construction, and $17,000 in CDBG-R funds for administration.  There are 64 beneficiaries, 58 (90%) are LMI.  
City of Lineville Water Tank Improvement Project:  The budget includes $247,136 for construction and $17,180 for administration. All funds are CDBG-R.   There are 1,192 beneficiaries, 679 (56.96%) are LMI.
City of Selma Street Improvement Project:  The budget includes $468,000 for construction and $32,000 for administration.  All funds are CDBG-R.  There are 19,914 beneficiaries, 10,885 (54.5%) are LMI.
City of Haleyville Neighborhood Improvement Project:  The budget includes $469,300 for construction and $30,700 for administration. All funds are CDBG-R.   There are 139 beneficiaries, 139 (100%) are LMI.
City of Lanett Sewer System Improvement Project:  The project budget includes for $444,125 construction and $30,875 for administration. All funds are CDBG-R.   There are 599 beneficiaries, 378 (63.1%) are LMI.
Bibb County Road Improvement Project:  The project budget includes $433,990 for construction and $28,200 for administration. All funds are CDBG-R.   There are 122 beneficiaries, 116 (95.4%) are LMI.
City of Bay Minette Sewer System Improvement Project:  The Budget includes $500,000 in CDBG-R construction costs, $67,500 in local matching funds for construction, and $32,500 in local matching funds for administration.  There are 6,883 beneficiaries, 3,808 (55.3%) are LMI.
City of Livingston Sewer System Extension Project:  The budget includes $467, 500 in CDBG-R funds for construction costs, $45,700 in local matching funds for construction, and $32,500 in CDBG-R funds for administration.  There are 14,543 beneficiaries, 8,781 (60.4%) are LMI.
City of Elba Water Well Construction Project:  The budget includes $315,071 in CDBG-R funds for construction, $111,600 in local matching funds for construction, and $21,903 for administration.  There are 3,816 beneficiaries, 2,087 (54.7%) are LMI.
NOTE:  The Alabama Department of Economic and Community Affairs intends to require recipients to be under contract within 75 days of the grant agreement.  If in the opinion of the State, one or more of the above projects is not progressing at the rate necessary to meet the required 75-day deadline to be under construction, the State will award the funds to one of the five "back-up" projects listed below.  Also, should there be cost under runs associated with the individual projects, the State reserves the right to redistribute the funds among the projects listed above or to fund one or more of the projects listed below.
City of Guin Sewer System Extension Project (Back-up Project): The budget includes $337,900 for construction and $22,100 for administration.  All funds are CDBG-R.  There are 45 beneficiaries, 23 (51%) are LMI. 
Town of Lockhart Street Improvement Project (Back-up Project):  The budget includes $467,500 for construction and $32,500 for administration.  All funds are CDBG-R.  There are 549 beneficiaries, 290 (52.8%) are LMI.
Chambers County Fire Station Construction Project (Back-up Project):  The budget includes $467,500 for construction and $32,500 for administration.  All funds are CDBG-R.  There are 310 beneficiaries, 214 (69.2%) are LMI.
Lamar County Water System Extension Project (Back-up Project):  The budget includes $413,100 for construction and $26,800 for administration.  All funds are CDBG-R.  There are 92 beneficiaries, 53 (57.8%) are LMI.
Winston County Road Improvement Project (Back-up Project):  The budget includes $467,500 for construction and $32,500 for administration.  All funds are CDBG-R.  There are 273 beneficiaries, 226 (82.78%) are LMI.
(2) Activity Narrative:  

In addition to the Spreadsheet for Reporting Proposed CDBG-R Activities, grantees must provide a narrative for each activity describing how the use of the grantee’s CDBG-R funds will meet the requirements of Title XII of Division A and Section 1602 of ARRA.  The grantee’s narrative must also state how CDBG-R funds will be used in a manner that maximizes job creation and economic benefit in relation to the CDBG-R funds obligated, and will address the Recovery Act, by:
State Administration – Please see the Proposed Program Description on the ADECA website.  The project selection criteria and priorities that were used to ensure that the projects selected would meet the requirements of the Recovery Act are available at the following link. http://www.adeca.alabama.gov/C4/CDBG/default.aspx  
Preserving and creating jobs and promoting economic recovery:  Please see the proposed program description on the ADECA website. 

Assisting those most impacted by the recession:  Please see the proposed program description on the ADECA website. 
Providing investment needed to increase economic efficiency:  Please see the proposed program description on the ADECA website. 
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  Please see the proposed program description on the ADECA website. 
Minimizing or avoiding reductions in essential services:  Please see the proposed program description on the ADECA website. 
Fostering energy independence:  Please see the proposed program description on the ADECA website.  
City of Winfield Water Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs, 2 clerical jobs, and 2 professional jobs.  
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Winfield is located in Marion County which received a weighted distress score of 19.

Providing investment needed to increase economic efficiency:  The project area is currently served by undersized two-inch mains.  The project will increase flows to allow adequate pressure to 55 households.  The use of 6” replacement lines is more economically efficient than the incline booster station which would increase operation (electrical) and maintenance costs.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  According to the project engineer, the life expectancy of PVC and the associated water system appurtenances is 50+ years.  The road improvements have been designed to have a life expectancy of 20-30 years with the wearing surface lasting 10-15 years.
Minimizing or avoiding reductions in essential services:  All 143 residents served by this project are currently served by an inadequate system and the severely deteriorated roads serve 52 residents. 
Fostering energy independence:  The project has been designed to increase flow without the need for in-line pumping which will reduce energy consumption. 
Town of Mosses Sewer Lagoon Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  A moss is located in Lowndes County which received a weighted distress score of 16.
Providing investment needed to increase economic efficiency:  The town is currently operating under an Alabama Department of Environmental Management (ADEM) consent order costing $250/day leading to a $76,500 debt.  The improvements will allow the system to improve effluent quality to a level allowable for discharge into an area creek without fines.  Additionally, the upgrades will reduce daily operations and maintenance costs for the next 20 years.  
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The town is currently operating under an ADEM consent order due to effluent quality problems which are harmful to the environment.  The improvements will allow the system to improve effluent quality to a level allowable for discharge into an area creek without serious environmental impact.  Not only will these improvements address the city’s immediate sewer system deficiencies, but they will also allow the system to add additional commercial and residential customers.  Lack of infrastructure capacity has hindered growth in the community. 
Minimizing or avoiding reductions in essential services:  Mosses cannot afford to continue operating the system under the consent order and the extreme poverty of the area makes an increase in fees to pay the fines impossible.  
Fostering energy independence:  The updated electrical components of the project will greatly increase the system’s overall energy efficiency and reduce the amount of energy required to treat and discharge the effluent. 

Town of Collinsville Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Collinsville is located in DeKalb County which received a weighted distress score of 18.
Providing investment needed to increase economic efficiency:  The project will protect the environment from overflows of untreated sewage from the treatment facility.  Surcharging at manholes due to inflow and infiltration will also be reduced thereby reducing the levels of contaminants released into the area ground and surface water systems.   
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The project will protect the environment from overflows of untreated sewage from the treatment facility.  Surcharging at manholes due to inflow and infiltration will also be reduced thereby reducing the levels of contaminants released into the area ground and surface water systems.  The improvements are expected to benefit the community for 40-50 years.  
Minimizing or avoiding reductions in essential services:  The sewer system is under an ADEM consent order; the project will put the system back into compliance with ADEM regulations and eliminate the need for the system to pay costly fines.
Fostering energy independence:  The project will include cured-in-place-pipe (CIPP) lining techniques that minimize the amount of construction equipment necessary to rehabilitate the sewer lines.  In most cases, pavement repairs can be avoided also reducing the amount of asphalt and materials and equipment.  The CIPP system may use less petroleum based products than traditional PVC lines 
City of Camden Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 13 construction related jobs 1 clerical and 1 professional job.
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Camden is located in Wilcox County which received a weighted distress score of 16.
Providing investment needed to increase economic efficiency:  Both facilities currently use manually cleaned bar screens which is an inefficient means of pre-treatment.  The improved efficiency will enable the plants to filter large quantities of inert solids significantly reducing operating and maintenance costs.  Further, the inflow and infiltration problem to be addressed with the replacement of the outfall line will greatly reduce the volume of sewage treated at the plant during moderate to heavy rain events, thereby significantly reducing the operation and maintenance costs and extending the useful life of the treatment facilities.  
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The UV disinfection system has considerably less impact on the habitat of the effluent receiving stream than the chlorination disinfection process does.  The UV systems have a long-term use rate of 20 years.  The sewage outfall replacement will significantly reduce the amount of inflow and infiltration and reduce the risk of surcharging manholes (untreated sewage backing out of manholes onto the street), thereby protecting the environment from contamination from untreated chemicals and waste.
Minimizing or avoiding reductions in essential services:  The cost of upgrading the system is beyond the financial means of the small system, however, excessive inflow and infiltration rates have put the system at risk for ADEM mandates.
Fostering energy independence:  Upgrades in the system are more energy efficient than the older systems to be replaced. 

Town of Kennedy Water Tank Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 4 construction related jobs and 1 professional job.
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Kennedy is located in Lamar County which received a weighted distress score of 15.
Providing investment needed to increase economic efficiency:  By repairing these water tanks today, Kennedy will avoid the increased expense of addressing more problems and more deterioration in the future.  The rehabilitation of the tanks will provide long-term benefits that will outlast spot repairs as being undertaken now. Further, rather than replacing the tanks, the town has determined that conserving resources by rehabilitation and reuse of the existing tanks is the most economically efficient way to provide this essential service to the community.   

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  This project will help to protect the environment as the both tanks contain lead based paint that will be removed through the tank rehabilitation.  Once the rehabilitation is complete, the improvements will have a useful life of 25 to 30 years.
Minimizing or avoiding reductions in essential services:  ADEM is requiring Kennedy to rehabilitate the tanks or risk fines.  The tanks are the only source of public water for the 541 residents of Kennedy and 40 additional households in the county.  Additionally, the tanks provide backup coverage for the South Lamar High School
Fostering energy independence:  Rather than replacing the tanks, the town has determined that conserving resources by rehabilitation and reuse of the existing tanks is the most energy efficient way to provide services to the community. 

Town of Ashville Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 7 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Ashville is located in St. Clair County which received a weighted distress score of 13.

Providing investment needed to increase economic efficiency:  By reducing inflow and infiltration, the volume of stormwater treated as sewage at the treatment facility will be significantly reduced, drastically reducing operating and maintenance costs and eliminating the need to expand the treatment facility to treat stormwater.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  This project will rehabilitate 3,632 L.F. of severely deteriorated sewer line with excessive levels of inflow and infiltration.  This causes the treatment facility to be inundated with stormwater and work beyond its design capacity.  The improvements will have a useful life of 50 years and will significantly prolong the life of the treatment facility by reducing the amount of stormwater treated and preventing the need to increase capacity.  The infill and infiltration cause surcharging of manholes which leads to untreated sewage and other contaminants flowing into streets, yards, and surface and ground water sources.  This project would eliminate the surcharging and reduce environmental contaminants.  
Minimizing or avoiding reductions in essential services:  Due to the deteriorated condition of the Ashville sewer system and the high costs associated with maintaining the system, the Ashville Sewer System has begun losing money.  Maintenance, testing, and material costs have increased while revenues have been stable.  The system needs to be upgraded so that services can be maintained without risk of ADEM fines being imposed because excessive inflow and infiltration will cause illegal discharges.
Fostering energy independence:  The significant amount of stormwater entering the sewer lines causes the pump/lift stations on State Highway 231 and 411 to work beyond there design capacity and for extended periods of time just to move the excess volume through the system.  Once the improvements are made, the pumps will be moving volumes within the design capacity and will operate far more efficiently, consuming significantly less energy. 

City of Childersburg Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery;

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 9 construction related jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Childersburg is located in Talladega County which received a weighted distress score of 17.
Providing investment needed to increase economic efficiency:  This project will provide the investment needed to increase economic efficiency by reducing the operating and clean-up costs of maintaining the existing pump stations.  After lift station replacement the cost savings will be on average 25 percent less than current operating expenses.  
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The environmental protection will be increased with the correction of sewage over flows, which will promote long-term economic benefits for Childersburg and its residents.  The life of this project is well over fifteen years.

Minimizing or avoiding reductions in essential services:  Correction of sewage over flows will promote long-term economic benefits for Childersburg and its residents.
Fostering energy independence:  The new pumps will be more energy efficient than the old systems. 

City of Florala Street Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 1 professional job.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Florala is located in Covington County which received a weighted distress score of 17.

Providing investment needed to increase economic efficiency:  The proposed project is to resurface residential streets that were last improved over 30 years ago.  Pavement deteriorates at an exponential rate, so the streets have been worsening at an increasing rate over the past few years.  The City of Florala has the capacity to provide minor street repair, but does not have the resources to perform a full rehabilitation of the streets, as is needed.  The project will allow the City to focus operational funds on other components of their public works.

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  According to the Covington County Engineer’s Office, the projected useful life of the street improvements if estimated to be 25 years.  This project will provide a long-term investment for these residential street areas in Florala.  Quality transportation facilities are a vital contribution to community development and implementation of the project will upgrade these essential arteries within the town.  
Minimizing or avoiding reductions in essential services:  Transportation facilities are essential services within communities.  If the existing streets continue to deteriorate beyond their useful like, residents of western Florala will experience increasing hardship travelling to and from their residences.  This will project a major hindrance to the predominantly low and moderate income residents of the project area.  Implementation of the street improvements project will provide improved transportation options, which is a necessity for the residents.

Fostering energy independence:  The implementation of the proposed street improvements will utilize modern construction practices to minimize excessive use of energy in street improvement activities.

City of Lineville Water Tank Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 1 professional job.
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Lineville is located in Clay County which received a weighted distress score of 16.

Providing investment needed to increase economic efficiency:  The Ace water tank is structurally sound making it economically feasible to renovate the tank thereby avoiding demolition and replacement with a new tank.  Renovation versus new construction is a cost saving measure.  In order to reduce operating cost and save energy, the renovated tank will be equipped with an overflow volume meter to manage water loss. The tank is losing 2,000,000 gallons per month due to overflow problems.  At a cost of $1.30 per thousand for potable water that comes to $2,600 per month.  The volume meter will save the City $31,200 per year in operating cost.  In addition, maintenance cost will be reduced by $8,000 per year since the renovated tank will not require extensive patching and spot painting. 

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The proposed activity includes the rehabilitation of a water storage facility which is necessary to provide an adequate quantity and pressure of potable water, particularly during times of peak usage.  The renovation of the water storage facility will prolong the useful life of the tank by more than 20 years yielding long-term economic benefits.  
Minimizing or avoiding reductions in essential services:  The Ace water tank provides for the storage of potable drinking water, potable irrigation, fire suppression, and for commercial and industrial uses.  It provides an essential service to the citizens of Lineville.  The renovation of the Ace water storage facility will minimize or avoid reductions in the quality and quantity of potable water for all uses.
Fostering energy independence:  The renovated tank will be equipped with an overflow volume meter to manage water loss, reduce operating cost and save energy.  The tank is losing 2,000,000 gallons per month due to overflow problems.  The volume meter will save the City $31,200 per year in operating cost and improve energy independence.  
City of Selma Street Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 15 construction related jobs and 1 professional job.
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Selma is located in Dallas County which received a weighted distress score of 16.

Providing investment needed to increase economic efficiency:  The street improvement project will greatly reduce the repair costs associated with continually patching and repairing streets that have outlived their design life.  The streets can no longer be maintained, they must be reconstructed.  Additionally, the deterioration has been accelerated due to drainage system failures which have increased repair costs even more.  
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  This project will invest in the city’s transportation network by upgrading one of the most heavily travelled roads in the City.  The materials are expected to have a useful life of 30 years.
Minimizing or avoiding reductions in essential services:  Currently, the resident of Selma must travel J.L. Chestnut Boulevard in order to access essential community services and local businesses.  Additionally, there are fifteen businesses (108 employees) located along the portion of J.L. Chestnut Boulevard in the project area.  All of the businesses in this area are small businesses.  There are many vacant storefronts located along J.L. Chestnut Boulevard.  The reconstructed road would attract new businesses to the area.  Fifteen businesses with 108 employees will benefit from this project.
Fostering energy independence:  The street improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
City of Haleyville Neighborhood Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 18 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Haleyville is located in Winston County which received a weighted distress score of 15.

Providing investment needed to increase economic efficiency:  All water lines to be constructed as part of this project have been designed in both pressure class and size to accommodate the future development.  Water lines will be constructed with at least 30” of cover to ensure the water line will not freeze.  Additionally, the lines will be installed in the street right-of-way rather than in the roadbed to prevent premature line breaks caused by road friction, roots, etc.  

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The waterline improvements proposed herein will consist of the installation of Class 250 PVC waterline.  The proposed water improvements will be constructed utilizing quality workmanship and materials.  The estimated useful life of this waterline is between 30 and 40 years.  Related materials such as fittings, gate valves and boxes, and fire hydrants have a standard life of 30 years.  Service connections have a 20-year life expectancy.  The drainage pipe improvements proposed by this project will be designed for a 25-year flood.  The useful life of the valley gutter and curb and gutter to be installed by this project is estimated to be 25 years.  
Minimizing or avoiding reductions in essential services:  Water and drainage improvements will prevent system failures and interruption in service.
Fostering energy independence:  Reduction of water loss, reduction of operation and maintenance cost, reduction of time and gas expended on water leaks, less damage to streets due to water leaks.  The storm water drainage will be improved by installing curb and gutter, valley gutters, and storm water culverts underneath the existing road crossings to end and prevent roadway flooding.  
City of Lanett Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 1 professional job.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Lanett is located in Chambers County which received a weighted distress score of 15.

Providing investment needed to increase economic efficiency:  The lift station renovation project is designed to utilize components of the existing facility to maximize construction costs savings.  All gravity mains and force mains that fed in the lift station are in place and will not have to be relocated nor modified.  Modifications to yard piping have been minimized.  The existing pump station site is fenced and is served by an access road.  Adequate electrical power is available for operation of the pumps.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  Both pumps are capable of operating simultaneously at peak loads during moderate and heavy rainfall.  Sewer overflows can be prevented to minimize environmental concerns. The renovation of the facility will prolong the useful life of the station by more than 30 years 
Minimizing or avoiding reductions in essential services:  The I-85 sewer lift station is an essential part of Lanett’s Sanitary Sewer System.. The station is designed to handle raw sewage from the Industrial Park and West Shawmut which is fed from both gravity and force mains.  Raw sewage flows into the wet well which is equipped with electrical instrumentation to detect the level of sewage present.  When the sewage level rises to a predetermined point, a pump will be started to lift the sewage upward through a pressurized pipe system discharging sewage into a gravity manhole directing it to the wastewater treatment plan.  The station functions to move waste to higher elevations.  In the case of failure of the pumping station (which has been the case due to the failure of the 30 year old facility), a backup in the sewer system occurs, leading to a sanitary sewer overflow and discharging of raw sewage into the environment.  The renovation of the station will minimize or avoid reductions in an essential service. 
Fostering energy independence:  Operation and maintenance of the upgraded pump station will be considerably less than the maintenance and operating cost associated with the 30 plus year old station.  The upgrade includes two energy efficient pumps.  During normal flows only one pump will be in operation thereby saving energy cost and allowing access for maintenance on the idle pump with service interruptions. Up to date electrical controls and energy efficient pumps will further add to energy savings and long-term cost savings.  The energy savings features will save over $2,000 per year in electrical operations at the pump station.   

Bibb County Road Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 18 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Bibb County received a weighted distress score of 13.

Providing investment needed to increase economic efficiency:  Bibb County is rural and finances are very limited.  The Highway Department personnel are currently operating on a thirty-two hours work week schedule and the county does not have the resources to address road failures.  The proposed road reconstruction will permit the County’s Highway Department to continue to perform routine maintenance as opposed to directing the majority of the Department’s efforts to address the needs of a failing road. An improved roadway should also translate into fewer work orders for the Highway Department to respond to.  This will benefit the Highway Department by saving employee hours and allowing them additional time to address other issues. 

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The bituminous concrete wearing surface layer and bituminous concrete base layer leveling is estimated to have a useful life of 30 years without significant repair.  The aggregate surface’s fifteen estimated useful life is contingent upon performance of routine maintenance activities (ditch cleaning, shoulder grading, etc.).  All of which is provided by the Bibb County Road Department as their regular routine maintenance.  Therefore, according to the county engineer the combination of bituminous concrete and AKG treatment surface should have a use life of 20 years.  This resurfacing project, in addition to providing a much better roadway for individuals to travel, may also provide a better roadway for West Alabama Public Transportation to travel as well.  This is an organization the Commission has recently been collaborating with in order to provide public transportation to Bibb County citizens. In addition, environmental factors should be positively impacted as an improved roadway and associated improvements should allow for improvements to drainage and erosion.

Minimizing or avoiding reductions in essential services:  The proposed road reconstruction will address the current lack of service caused by road closings due to road failures and provide many years of uninterrupted road service for county residents 
Fostering energy independence:  The road improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
City of Bay Minette Sewer System Improvement Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs.
Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Bay Minette is located in Baldwin County which received a weighted distress score of 11.
Providing investment needed to increase economic efficiency:  The project is the most cost effective, economically efficient approach to reduce the sewer overflows that currently cause the city to divert limited dollars to emergency repairs.  The construction method calls for by-pass pumping to take place while the pump stations are being repaired.  This will prevent any interruptions in sewer service from occurring during construction.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The project will reduce infiltration of surface water delivered to the WWTF which discharges into Hollinger’s Creek with the ultimate destination of flow into Perdido Bay.  This will have a very positive long-term effect upon the environment.  This watershed is extremely important because it affects the water quality for all of Baldwin County and all the industries that are connected to that water quality.  The river is frequented by locals and tourists for recreational activities, fishing, etc.  Additionally, the tract provides habitat for the Atlantic white cedar along the river banks, the gopher tortoise, indigo snakes and longleaf pine.  The presence of untreated sewage in this river has a negative affect on water quality, spreads life-threatening ailments and endangers wildlife.  This project will play a critical role in reducing the infiltration of surface water that is delivered to the treatment plant, thus reducing the likelihood that unpermitted discharges will occur in the future. The improvements will have a useful life of over 25 years.  
Minimizing or avoiding reductions in essential services:  The deteriorating condition of the Railroad and Dobson pump stations is jeopardizing capabilities to ensure the provision of essential utility services to residents.  
Fostering energy independence:  The upgrades will include more energy efficient pumps and electrical systems.  The new pump stations will have modern mechanical and electrical equipment that is Energy Star rated energy efficient.  
City of Livingston Sewer System Extension Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 15 construction related jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Livingston is located in Sumter County which received a weighted distress score of 11.

Providing investment needed to increase economic efficiency:  The existing York High School and Livingston High School are inefficient and expensive to operate and maintain for the Sumter County School Board.  The new school will be energy efficient and will significantly reduce operation and maintenance expenses for many years.  
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  Nine hundred high school students can create a lot of sewage in one day.  The proper disposal of that volume of sewage is definitely a matter of environmental concern.  The sewer lines will have a useful life 50 years.  Therefore, the proposed project is a long-term investment in infrastructure for environmental protection.
Minimizing or avoiding reductions in essential services:  The School Board’s finances are severely strained and will not permit the expenditure for sewer improvements without critically reducing school services.  

Fostering energy independence:  The new school facility will feature the following types of energy saving technologies: high efficiency HVAC; low flow plumbing with motion detectors to reduce water consumption and, therefore sewage production; low reflectivity, double-pane, insulated glass to reduce heat gain; light colored and reflective roofing materials; durable and long lasting materials and finishes to reduce long-term O&M costs; energy efficient lighting; building energy management systems; and maximum insulation in walls and roofs to improve R-values.

City of Elba Water Well Construction Project

Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 16 construction related jobs and 1 professional job.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Elba is located in Coffee County which received a weighted distress score of 6.  The urgency associated with the proposed improvements influenced the selection of this project in spite of the relatively low distress score.  
Providing investment needed to increase economic efficiency:  The water supply well will incorporate several components into its design and operation that will increase economic efficiency.  Municipal well # 2 was highly inefficient in its operation and design being constructed over 40 years ago in 1968.  The pump impeller on the old well was heavily worn and was not efficient in pumping water into the system.  The well completely failed in August of 2008.  Conversely, the proposed new well has been designed with new and more energy efficient pumps and motor components that will significantly reduce operation and maintenance costs for Elba.  Additionally, the “temporary emergency pump” that is currently pumping water to municipal system households east of the Pea River, must run 10 to 14 hours per day to maintain the water level in the elevated storage tank on Highway 84, a distance of four (4) miles and to a much higher elevation.  The elimination of pumping will greatly reduce electrical costs to the City.  A telephone telemetry line is required on the pump to activate the pumping action which is an expense to the city.  This telemetry could be eliminated with the new well and money can be saved.  The new well will be highly energy efficient and operate 3-5 hours per day to keep the storage tank filled.  The old well was inefficient and operated at 162 lbs. of pressure.  The new well would be 90% energy efficient and would operate at about 50 lbs. of pressure, immediately affording greater energy efficiency and reducing energy costs and long-term operational and maintenance costs for Elba. Furthermore, the proposed new well will have an expected minimum of economic useful life of 30 to 35 years.

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  Currently the system is being served by a fire hose and a pump due to the failed well.  This is not a long-term solution and because the water pressure is coming close to exceeding the pressure rating for the fire hose, the emergency is very dangerous, poses risk for contaminants to enter the system and even greater risks for the hose to blow and leave much of the city without water or fire protection.  The new well will provide a long term solution and economic benefit to the city. 
Minimizing or avoiding reductions in essential services:  Under the current conditions that exist in Elba, this delivery of service is under an emergency at this time.  It is also clear that the City of Elba’s current municipal water system is relying on a “temporary, emergency” remedy due to the failure of one of its municipal supply wells.  This dynamic has created an urgent and critically needed problem for Elba and a new municipal water supply well is desperately needed.  A new municipal supply well must be constructed immediately to avoid a potential community wide health emergency.  Should this occur, a total reduction in essential services will result.

Fostering energy independence:  As previously detailed throughout this narrative project description, the proposed Elba water supply well has been engineered to be of the highest energy efficient available through the incorporation of design elements including high quality energy efficient U.S. made components.  The proposed construction of a new supply well will greatly improve the energy efficiency and operating the cost accruing to the overall Elba municipal water system.  Replacement of the failed municipal well # 2 will save in energy costs due to higher efficiency and electrical costs will be reduced as a result of shorter pumping time.   

City of Guin Sewer System Extension Project (Back-up Project)
Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 8 construction related jobs, 2 clerical, and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Guin is located in Marion County which received a weighted distress score of 19.
Providing investment needed to increase economic efficiency:  The City of Guin has examined several alternatives to the proposed project to address the needs of project area residents.  These alternatives are “on-site” or advanced treatment and a low pressure system with individual grinder pumps.  Since any “on-site” system would require that field lines be utilized, the same poor soil conditions that have caused failure of private septic systems would also cause the failure of a communal “on-site” low pressure system that could be installed at a lower initial cost than conventional gravity sewer, however, these systems have had a history of higher maintenance costs i.e. replacing grinder pumps, repairing septic tanks, utility costs, etc.  Given these higher maintenance cost a low pressure system was determined not to be an appropriate alternative to conventional gravity sewer.

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The type of materials in the project: 8” SDR-35 PV , 3” class 160 force main, 4” SDR-35 service line and precast concrete manholes with cast ion covers; are expected to have a useful life of at least 50 years.  The pump station is expected to have a useful life of 25 years without major repair.  The project will be of long term benefits to the lives of the project residents.
Minimizing or avoiding reductions in essential services:  The residents of the project are burdened with failing and inadequate septic tanks.  The health of these residents due to the lack of public sanitary sewer is threatened.  The proposed project will provide the sewer improvements necessary to the low/moderate income community.

Fostering energy independence:  The project will eliminate the need for private owners to have septic tanks located in their yards thus reducing the associated energy costs.  These private systems are the subject of frequently needing to be pumped.  This requires trucks to have to come to each individual house to remove and dispose of effluent.

Town of Lockhart Street Improvement Project (Back-up Project)
Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Lockhart is located in Covington County which received a weighted distress score of 17.

Providing investment needed to increase economic efficiency:  This project will positively affect the entire community of Lockhart of 549 people.  The proposed project’s improvements of residential streets will potentially decrease the amount of automobile maintenance required by local residents for driving on deteriorated streets.  The proposed project is to resurface residential streets that were last improved approximately 25 years ago.  Pavement deteriorates at an exponential rate, so the streets have been worsening at an increasing rate over the past few years.  The Town of Lockhart has the capacity to apply patching to streets at certain times, but do not have the resources to perform a full rehabilitation of the streets.  The project will allow the town to focus operational funds on other components of the town’s public works, instead of continuously patching streets that do not address the fundamental deterioration problems.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  According to the consulting engineering firm, the projected useful life of the street improvements is estimated to be 25 years.  This project will provide a long-term investment for a majority of the transportation facilities in Lockhart.  Quality transportation facilities are a vital contribution to community development and implementation of the project will upgrade these essential arteries within the town.
Minimizing or avoiding reductions in essential services:  Transportation facilities are essential services within communities.  If the existing streets continuous deteriorate beyond their useful life, residents of Lockhart will have fewer options of traveling to and from their residences.  This will provide a hardship to most of the residents within Lockhart.  Implementation of the street improvements project will provide improved transportation options, which is a necessity for the residents.
Fostering energy independence:  The street improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
Chambers County Fire Station Construction Project (Back-up Project)
Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 12 construction related jobs and 1 professional job.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Chambers County received a weighted distress score of 15.
Providing investment needed to increase economic efficiency:  The pre-fabricated metal building has been designed to minimize operation and maintenance costs and ensuring economic efficiency.  Further, the fire station will serve both the residential community and the industrial park allowing for efficient service delivery and shared costs.
Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The investment of $500,000 in funds from the American Investment and Recovery Act will pay for the construction of a fire station that will improve fire protection for all residents in the southeastern section of the Huguley Water, Sewer & Fire Protection Authority’s water district.  Once this American made building is constructed it will be a long-term solution to the fire protection and firefighting facility needs in this community and the industrial park.  Estimated useful life of the fire station to be constructed as part of this project is over 50 years.  The combination of dependable materials and an excellent maintenance staff will ensure that the Cusseta Community and the industries locating in the Industrial Park will have a fire station capable of meeting their current and future fire protection needs.

Minimizing or avoiding reductions in essential services:  By constructing a new fire station in the Cusseta Community for the Huguley Fire Department with funds from the American Investment and Recovery Act will expand/improve an essential service (fire protection) to 141 homes and Cusseta Industrial Park.  As a result of not having a fully staffed fire department in the southeastern section of Huguley Fire Department’s coverage area the quality of fire protection and emergency service in this area has and will continue to decline placing lives and property at risk.  By improving this essential service (fire protection) the residents and their property will be better protected.
Fostering energy independence:  Ensuring that this building is as energy efficient as possible is very important to the Huguley Water, Sewer & Fire Protection Board due to the impact the increasing energy cost is having on the board’s limited operating budget.  The building is designed to be manufactured out of pre-fabricated steel frame that will be fabricated in an industrial plant facility and delivered to the construction site.  This makes constructing the facility move faster and more economical to erect, which will result in less energy consumption during construction.  In order to reduce energy the metal building has been designed to require a series of coatings on the metal that will increase the amount of solar energy that is reflected off the roof.  This coating will reduce energy costs to operate this building by up to 20%.  The structure will also have extra insulation in the exterior walls and the windows will be insulated glass.  By including these and other energy saving material sin the construction of this fire station the Huguley Water, Sewer & Fire Protection Board will achieve energy savings in excess of 40% of a typical building this size.  
Lamar County Water System Extension Project (Back-up Project)
Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 7 construction related jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Lamar County received a weighted distress score of 15.

Providing investment needed to increase economic efficiency:  In order to design this project in the most energy efficient manner the water systems in the County that could serve the Bedford Community with public water service were identified.  Once that determination was made identifying the system that could serve this community without requiring a pumping station or water tank was the priority.  The importance of serving this area with a water supply that does not require a pumping station or water tank will keep the cost of providing water service to this area lower and make the project more energy efficient.  By eliminating the need for a tank or pump this entire section of new waterlines will flow by gravity, which requires no energy consumption.  Also, the four interconnections with existing sections of Lamar County Water Authorities water system will create loops in the system which will allow other sections to flow by gravity taking loads off of existing pumping stations which will decrease energy consumption system wide.  In addition to being energy efficient, all of the waterlines to be installed as part of this project will be installed in the road right-of-way which will prevent premature line breaks.  The placement of these waterlines in the road right-of-way will result in a significant reduction in energy consumption over the useful life of these waterlines by reducing the number of time that Lamar County Water Authority has to make repairs to these lines.

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The construction of this public infrastructure will provide public water service to 40 un-served homes in Lamar County.  Once this installed, it will be a long-term solution to this area’s water supply problems.  The estimated useful life of the infrastructure is over 50 years.  
Minimizing or avoiding reductions in essential services:  By extending public water service, an essential service will be provided to an un-served area, eliminating the health threat associated with the consumption of contaminated ground water.  Also the waterlines to be installed as part of this project will improve water flow to other sections of the system, which will improve essential services in these areas as well.

Fostering energy independence:  This project will foster energy independence for both residents to be served by this project and the public utility.  All of the Bedford Community to be served by this project will be 100% gravity fed; which means the water that flows to this area through the waterlines to be installed as part of this project will be fed by the elevation of an existing tank in Lamar County’s water system.  Therefore, extending public water service to these 40 homes will require no additional energy consumption.  In fact, extending public water service to this area will save energy by eliminating the 40 well pumps which currently pump water from the well to these homes.  The elimination of these pumps will eliminate the use of electricity that feeds these pumps. 

Winston County Road Improvement Project (Back-up Project)
Preserving and creating jobs and promoting economic recovery:  Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 2 professional jobs.

Assisting those most impacted by the recession:  Each county for which ADECA received an application received a weighted economic distress score.  The score was derived by ranking all counties according to the percent of employment in April of 2009, the absolute number of unemployed persons in April of 2009, and the percent change in the absolute number of unemployed persons from April of 2008 to April of 2009.  Winston County received a weighted distress score of 15.

Providing investment needed to increase economic efficiency:  The installation of appropriate base and surface will save the county thousands of dollars each year in maintenance costs annually.  Chris Barnwell, county engineer, conservatively estimates the county will save approximately $10,000 per year in materials necessary to merely patch the 8.5 miles of falling and inadequate roads in these low/moderate income areas.

Investing in transportation, environmental protection, or other infrastructure that will provide long-term economic benefits:  The type construction proposed for the project consists of base stabilization through a process called Full-Depth Reclamation (FDR).  After stabilizing the base layer a Double Bituminous Surface Treatment (DBST) will be installed using local limestone and emulsified asphalt.  Full-depth reclamation is a relatively new and innovative process of filing and mixing existing base in-place.  This process improves the efficiency of the project by eliminating the need to truck materials on and off the job.  Because of the superb strength that will be achieved through FDR, the final wearing layer can be constructed of DBST which is much less costly that hot mix asphalt.  The installation of appropriate base and Bituminous JG with Polymer Additive surface along with appropriate stripping is expected to accommodate traffic flows for the next 15-20 years.  All improvements will be designed in accordance with Alabama Department of Transportation Standard Specifications.  The project represents a major investment in the transportation infrastructure in the low/moderate income areas of Winston County with the greatest number of low/moderate income and the worst of road conditions faced by county residents.

Minimizing or avoiding reductions in essential services:  All 273 residents of the project area are served by dangerously falling roads.  The proposed project will provide necessary and safe road improvements for four low/moderate income communities.

Fostering energy independence:  The type of construction involves Full-Depth Reclamation and Double Bituminous Surface Treatment.  This process is not only more economically efficient, but a more effective environmental choice as well due to the fact that the material is strengthened in place thus eliminating the need to truck materials on and off the job.  Normally a base-strengthening job would entail hauling away the bad base material and hauling in new material.  The FDR process will eliminate 8-10 tri-axle dump trucks on this job thus eliminating extremely high fuel costs as well as carbon dioxide emissions created from burning fossil fuels.  The strength of this base allows the wearing surface to be constructed of DBST.  In addition to saving money, DBST is more environmentally friendly than the alternative hot mix asphalt (petroleum based) because the emulsified asphalt in the DBST has very few volatiles and is largely made of water. 

(3) Jobs Created: (Report the number of full- and part-time jobs estimated to be created and retained by the activity (including permanent, construction, and temporary jobs)).
State Administration
N/A
City of Winfield Water Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs, 2 clerical jobs, and 2 professional jobs.  
Town of Mosses Sewer Lagoon Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 2 professional jobs.

Town of Collinsville Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 2 professional jobs.

City of Camden Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 13 construction related jobs, 1 clerical job, and 1 professional job.

Town of Kennedy Water Tank Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 4 construction related jobs and 1 professional job.
Town of Ashville Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 7 construction related jobs and 2 professional jobs.

City of Childersburg Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 9 construction related jobs.

City of Florala Street Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 1 professional job.

City of Lineville Water Tank Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 1 professional job.

City of Selma Street Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 15 construction related jobs and 1 professional job.

City of Haleyville Neighborhood Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 18 construction related jobs and 2 professional jobs.

City of Lanett Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 10 construction related jobs and 1 professional job.

Bibb County Road Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 18 construction related jobs and 2 professional jobs.

City of Bay Minette Sewer System Improvement Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs.

City of Livingston Sewer System Extension Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 15 construction related jobs.

City of Elba Water Well Construction Project

Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 16 construction related jobs and 1 professional job.

City of Guin Sewer System Extension Project (Back-up Project)
Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 8 construction related jobs, 2 clerical, and 2 professional jobs.

Town of Lockhart Street Improvement Project (Back-up Project)
Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs.

Chambers County Fire Station Construction Project (Back-up Project)
Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 12 construction related jobs and 1 professional job.

Lamar County Water System Extension Project (Back-up Project)
Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 7 construction related jobs.

Winston County Road Improvement Project (Back-up Project)
Based on similar projects, estimates from design and administration professionals, and/or estimates from contractors, this project will retain approximately 20 construction related jobs and 2 professional jobs.

(4) Additional Activity Information: (A description of how the activity will promote energy conservation, smart growth, green building technologies, or reduced pollution emissions, if applicable.)
State Administration 

Please see the Proposed Program Description on the ADECA website.  The project selection criteria and priorities that were used to ensure that the projects selected would meet the requirements of the Recovery Act are available at the following link. http://www.adeca.alabama.gov/C4/CDBG/default.aspx  

City of Winfield Water Improvement Project

The project has been designed to increase flow without the need for in-line pumping which will reduce energy consumption. 
Town of Mosses Sewer Lagoon Improvement Project

The updated electrical components of the project will greatly increase the system’s overall energy efficiency and reduce the amount of energy required to treat and discharge the effluent. 

Town of Collinsville Sewer System Improvement Project

The project will include cured-in-place-pipe (CIPP) lining techniques that minimize the amount of construction equipment necessary to rehabilitate the sewer lines.  In most cases, pavement repairs can be avoided also reducing the amount of asphalt and materials and equipment.  The CIPP system may use less petroleum based products than traditional PVC lines 
City of Camden Sewer System Improvement Project

Upgrades in the system are more energy efficient than the older systems to be replaced. 

Town of Kennedy Water Tank Improvement Project

Rather than replacing the tanks, the town has determined that conserving resources by rehabilitation and reuse of the existing tanks is the most energy efficient way to provide services to the community. 

Town of Ashville Sewer System Improvement Project

The significant amount of stormwater entering the sewer lines causes the pump/lift stations on State Highway 231 and 411 to work beyond there design capacity and for extended periods of time just to move the excess volume through the system.  Once the improvements are made, the pumps will be moving volumes within the design capacity and will operate far more efficiently, consuming significantly less energy. 

City of Childersburg Sewer System Improvement Project

The new pumps will be more energy efficient than the old systems. 

City of Florala Street Improvement Project

The implementation of the proposed street improvements will utilize modern construction practices to minimize excessive use of energy in street improvement activities.

City of Lineville Water Tank Improvement Project

The renovated tank will be equipped with an overflow volume meter to manage water loss, reduce operating cost and save energy.  The tank is losing 2,000,000 gallons per month due to overflow problems.  At a cost of $1.30 per thousand for potable water that comes to $2,600 per month.  The volume meter will save the City $31,200 per year in operating cost and improve energy independence.  
City of Selma Street Improvement Project

The street improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
City of Haleyville Neighborhood Improvement Project

Improvements will result in reduction of water loss, reduction of operation and maintenance cost, reduction of time and gas expended on water leaks, less damage to streets due to water leaks.  The storm water drainage will be improved by installing curb and gutter, valley gutters, and storm water culverts underneath the existing road crossings to end and prevent roadway flooding.  
City of Lanett Sewer System Improvement Project

Operation and maintenance of the upgraded pump station will be considerably less than the maintenance and operating cost associated with the 30 plus year old station.  The upgrade includes two energy efficient pumps.  During normal flows only one pump will be in operation thereby saving energy cost and allowing access for maintenance on the idle pump with service interruptions. Up to date electrical controls and energy efficient pumps will further add to energy savings and long-term cost savings.  The energy savings features will save over $2,000 per year in electrical operations at the pump station.   

Bibb County Road Improvement Project

The road improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
City of Bay Minette Sewer System Improvement Project
The upgrades will include more energy efficient pumps and electrical systems.  The new pump stations will have modern mechanical and electrical equipment that is Energy Star rated energy efficient.  
City of Livingston Sewer System Extension Project

The new school facility will feature the following types of energy saving technologies: high efficiency HVAC; low flow plumbing with motion detectors to reduce water consumption and, therefore sewage production; low reflectivity, double-pane, insulated glass to reduce heat gain; light colored and reflective roofing materials; durable and long lasting materials and finishes to reduce long-term O&M costs; energy efficient lighting; building energy management systems; maximum insulation in walls and roofs to improve R-values.

City of Elba Water Well Construction Project
The Elba water supply well will be engineered to be of the highest energy efficient available through the incorporation of design elements including high quality energy efficient U.S. made components.  The proposed construction of a new supply well will greatly improve the energy efficiency and operating cost accruing to the overall Elba municipal water system.  Replacement of the failed municipal well # 2 will save in energy costs due to higher efficiency and electrical costs will be reduced as a result of shorter pumping time.   

City of Guin Sewer System Extension Project (Back-up Project)
The project will eliminate the need for private owners to have septic tanks located in their yards thus reducing the energy costs associated.  These private systems are the subject of frequently needing to be pumped.  This requires trucks to have to come to each individual house to remove and dispose of effluent.

Town of Lockhart Street Improvement Project (Back-up Project)
The street improvements will reduce wear on transportation equipment and result in improved gas mileage, contributing to energy independence.
Chambers County Fire Station Construction Project (Back-up Project) 
Ensuring that this building is as energy efficient as possible is very important to the Huguley Water, Sewer & Fire Protection Board due to the impact the increasing energy cost is having on the board’s limited operating budget.  The building is designed to be manufactured structural steel frame pre-fabricated building that will be fabricated in an industrial plant facility and delivered to the construction site.  This makes constructing the facility move faster and more economical to erect, which will result in less energy consumption during construction.  In order to reduce energy the metal building has been designed to require a series of coatings on the metal that will increase the amount of solar energy that is reflected off the roof.  This coating will reduce energy costs to operate this building by up to 20%.  The structure will also have extra insulation in the exterior walls and the windows will be insulated glass.  By including these and other energy saving materials in the construction of this fire station the Huguley Water, Sewer & Fire Protection Board will achieve energy savings in excess of 40% of a typical building this size.  
Lamar County Water System Extension Project (Back-up Project)
This project will foster energy independence for both residents to be served by this project and the public utility.  As stated previously all of the Bedford Community to be served by this project will be 100% gravity fed; which means the water that flows to this area through the waterlines to be installed as part of this project will be fed by the elevation of an existing tank in Lamar County’s water system.  Therefore, extending public water service to these 40 homes will require no additional energy consumption.  In fact, extending public water service to this area will save energy by eliminating the 40 well pumps which currently pump water from the well to these homes.  The elimination of these pumps will eliminate the use of electricity that feeds these pumps.

Winston County Road Improvement Project (Back-up Project)
The type of construction involves Full-Depth Reclamation and Double Bituminous Surface Treatment.  This process is not only more economically efficient, but a more effective environmental choice as well due to the fact that the material is strengthened in place thus eliminating the need to truck materials on and off the job.  Normally a base-strengthening job would entail hauling away the bad base material and hauling in new material.  The FDR process will eliminate 8-10 tri-axle dump trucks on this job thus eliminating extremely high fuel costs as well as carbon dioxide emissions created from burning fossil fuels.  The strength of this base allows the wearing surface to be constructed of DBST.  In addition to saving money, DBST is more environmentally friendly than the alternative hot mix asphalt (petroleum based) because the emulsified asphalt in the DBST has very few volatiles and is largely made of water.

(5) Responsible Organization: (Contact information for the organization that will implement the CDBG-R activity, including its name, location, and administrator contact information)
State Administration

Maureen Neighbors, Program Supervisor
Alabama Department of Economic and Community Affairs

Community and Economic Development Programs

P.O. Box 5690

Montgomery, AL 36103-5690

(334) 242-5467

maureen.neighbors@adeca.alabama.gov 

City of Winfield Water Improvement Project

Wayne Silas, Mayor

City of Winfield

P.O. Drawer 1438

Winfield, AL 35594

(205) 487-4337

cityclerk@dlis.net 
Kenneth Brooks, Project Administrator

NACOLG
P.O. Box 26023

Muscle Shoals, AL 35662

(256) 389-0551

kbrooks@nwscc.edu 
Town of Mosses Sewer Lagoon Improvement Project

Walter S. Hill, Mayor

Town of Mosses

P.O. Box 296

Mosses, AL 36040-0296

(334) 563-9141

Stacey Webb, Project Administrator
South Central Alabama Development Commission

5900 Carmichael Place

Montgomery, AL 36117

(334) 244-6903

stacey.webb@adss.alabama.gov 
Town of Collinsville Sewer System Improvement Project

Johnny Traffanstedt, Mayor

Town of Collinsville

P.O. Drawer N

Collinsville, AL 35961

(256) 524-2135

Olan M. Morton, Project Administrator
Morton and Associates

200 E. McKinney Avenue

Albertville, AL 35950

(256) 878-5222

ctyplnr@yahoo.com 
City of Camden Sewer System Improvement Project

Henrietta Blackmon, Mayor

City of Camden

223-A Claiborne Street

Camden, AL 36726

(334) 682-4603

mayorofcamden@frontiernet.net 

Robert L. Watts, Project Administrator
Community Development Group, Inc.

740 Sweet Ridge Road

Prattville, AL 36066

(334) 361-4640

Bw.cdgroup@charter.net 
Town of Kennedy Water Tank Improvement Project

Ray Holsonback, Mayor
Town of Kennedy

P.O. Box 70

Kennedy, AL 35574

(205) 596-3670

Vice1@frontiernet.net 

Kevin Kessler, Project Administrator
Community Consultants

7 Town Center Drive #302

Huntsville, AL 35806

(256) 890-4240

kkessler@bellsouth.net 

Town of Ashville Sewer System Improvement Project

Robert McKay, Mayor

Town of Ashville

P.O. Drawer 70

Ashville, AL 35953

(205) 594-4151

cityofashville@gmail.com
Terry Acuff, Project Administrator
Community Consultants

7 Town Center Drive #302

Huntsville, AL 35806

(256) 890-4240

acuff@mindspring.com 

City of Childersburg Sewer System Improvement Project

B. J. Meeks, Mayor
City of Childersburg

208 8th Avenue SW

Childersburg, AL 35044

(256) 378-5521

sdonahoo@childersburg.org
Kelly Keeton, Project Administrator
SMW Engineering group, Inc.

1550 Woods of Riverchase Drive, Suite 100

Hoover, AL 35244

(205) 994-1598

kkeeton@smweng.com
City of Florala Street Improvement Project

Robert Williamson, Mayor
City of Florala

P.O. Box 351

Florala, AL 36442

(334) 858-3612

floralacity@fairpoint.net
Scott Farmer, Project Administrator
SEARP&DC

P.O. Box 1406

Dothan, AL 36302

(334) 794-4093

sfarmer@searpdc.org
City of Lineville Water Tank Improvement Project

Roy Adamson, Mayor

City of Lineville

P.O. Box 247

Lineville, AL 36266

(256) 396-2581

linevillecity@century.net 

Ken Towry, Project Administrator
The Towry Company

9089 Pinewood Ave.

Elberta, AL 36530

(256) 738-2170

towryco@gulftel.com 

City of Selma Street Improvement Project

George P. Evans, Mayor

City of Selma

P. O. Box 450

Selma, AL 36702

(251) 874-2100

Janey Galbraith, Project Administrator

Galbraith & Associates, LLC

1900 Schillinger Road South

Mobile, AL 36695

(251) 633-6727

grantslady@msn.com 
City of Haleyville Neighborhood Improvement Project

Ken Sunseri, Mayor

City of Haleyville

1901 11th Ave.

Haleyville, AL 35565

(205) 486-3121

Peggy Matthews, Project Manager

Community Consultants

7 Town Center Drive, Suite 302

Huntsville, AL 35806

(256) 890-4240

pjmatthews@bellsouth.net 
City of Lanett Sewer System Improvement Project

Oscar Crawley, Mayor

City of Lanett

P. O. Box 290

Lanett, AL 36863

(334) 644-2141

mayor@cityoflanett.com
Ken Towry, Project Administrator
The Towry Company

9089 Pinewood Ave.

Elberta, AL 36530

(256) 738-2170

towryco@gulftel.com 

Bibb County Road Improvement Project

Walter D. Sansing, Sr., Chairman

Bibb County Commission

157 S. W. Davidson Dr.

Centreville, AL 35042

(205) 926-3114

Peggy Matthews, Project Administrator
Community Consultants

7 Town Center Drive, Suite 302

Huntsville, AL 35806

(256) 890-4240

pjmatthews@bellsouth.net 
City of Bay Minette Sewer System Improvement Project

Jamie Tillery, Mayor

City of Bay Minette

P. O. Box 1208

Bay Minette, AL 36507

(251) 580-1619

Janey Galbraith, Project Administrator

Galbraith & Associates, LLC

1900 Schillinger Road South

Mobile, AL 36695

(251) 633-6727

grantslady@msn.com 
City of Livingston Sewer System Extension Project

Thomas M. Tartt, III, Mayor

City of Livingston

P. O. Drawer W

Livingston, AL 35470

(205) 653-2505

livingstonal@bellsouth.net
Robert L. Watts, Project Administrator
Community Development Group, Inc.

740 Sweet Ridge Road

Prattville, AL 36066

(334) 361-4640

Bw.cdgroup@charter.net 
City of Elba Water Well Construction Project

James E. Grimes, Mayor

City of Elba

200 Buford Street

Elba, AL 36323

(334) 897-2333

elbacity@charter.net
Thomas B. Solomon, Project Administrator 
SEARP&DC

P.O. Box 1406

Dothan, AL 36302

(334) 794-4093

tsolomon@searpdc.org 

City of Guin Sewer System Extension Project (Back-up Project)
Phil Segraves, Mayor

City of Guin

P. O. Box 249

Guin, AL 35563

(205) 468-2242

cityhall@guinal.org
Kenneth Brooks, Project Administrator

NACOLG

P.O. Box 26023

Muscle Shoals, AL 35662

(256) 389-0551

kbrooks@nwscc.edu 
Town of Lockhart Street Improvement Project (Back-up Project)
Eugene Birge, Mayor

Town of Lockhart

P. O. Box 216

Lockhart, AL 36455

(334) 858-6744

Scott Farmer, Project Administrator
SEARP&DC

P. O. Box 1406

Dothan, AL 36302

(334) 794-4093

sfarmer@searpdc.org
Chambers County Fire Station Construction Project (Back-up Project)
Jack Bunn, Chairman

Chambers County Commission

2 South Lafayette St.

Lafayette, AL 35953

(334) 864-4341

dhoyt@chamberscounty.com
Terry Acuff, Project Administrator
Community Consultants

7 Town Center Drive #302

Huntsville, AL 35806

(256) 890-4240

acuff@mindspring.com 

Lamar County Water System Extension Project (Back-up Project)
Johnny Rodgers, Chairman

Lamar County Commission

P. O. Box 338

Vernon, AL 35592

(205) 695-7333

lamarcounty@hotmail.com
Terry Acuff, Project Administrator
Community Consultants

7 Town Center Drive #302

Huntsville, AL 35806

(256) 890-4240

acuff@mindspring.com 

Winston County Road Improvement Project (Back-up Project)
Roger Hayes, Chairman

Winston County Commission

P. O. Box 147

Double Springs, AL 35553

(205) 489-5026

winstonco@hotmail.com
Kenneth Brooks, Project Administrator

NACOLG

P.O. Box 26023

Muscle Shoals, AL 35662

(256) 389-0551

kbrooks@nwscc.edu 
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