Frequently Asked Questions
CDBG-R Funds

National Objective Questions

Q:
Do the Community Development Block Grant Funds available through the American Recovery and Reinvestments Act of 2009 (CDBG-R) have to benefit 51% Low- and Moderate-Income (LMI) persons?

A:
The CDBG-R funds must meet one of the 3 CDBG National Objectives (51% LMI, urgent need, or slum/blight).  
Q:
Are the employees whose jobs are created or retained the project beneficiaries, or are the area residents the project beneficiaries?

A:
While one of the priorities is to create or retain jobs, the CDBG program beneficiaries are still the area residents benefiting from the project activities.

Q:
Is an applicant required to conduct a survey or can the HUD adjusted Census data be used to determine LMI?

A:
The guidelines from ADECA’s regular CDBG program will apply.  If the service area is similar to a census boundary (jurisdiction limits, census tract, or block group), it is possible to use HUD adjusted Census data.  If the service area of the activity is not consistent with a Census boundary, then surveying will be necessary.  If the project is being qualified under limited clientele or one of the non-LMI National Objectives, HUD adjusted Census data and surveying are not issues.

Q:
Can surveys conducted more than three years ago be used?

A:
To use a survey that was conducted more than 3 years ago, an applicant will need to:  1) request a waiver to the policy letter in the application, and 2) include a certification that the surveys have been reviewed and that the area has not changed since the surveys were originally conducted (refer to ADECA Policy Letter 22 Revision 3 for more information about surveys that are up to 3 years old).  The Director will review requests for waivers from the policy letter on a case-by-case basis.
Q:
If an applicant begins the survey process, but cannot reach the 80% response rate by the June 3rd deadline, can the survey tabulation be submitted at a later date?

A:
If the preliminary survey results indicate that the area is likely to be 51% LMI, the final survey tabulation may be submitted to ADECA after the June 3rd deadline, but no later than June 12th.  If an applicant determines that it will need this extension, it should include the request for the extension in the application.
Engineering Design Questions

Q:
Will procurement of engineers be allowed before grant award on the stimulus monies?  
A:
Any contracts for engineering services to be paid for with CDBG funds must be dated after the grant award date.  A community may award an engineering contract at anytime if local funds will be used to pay the engineer. A community may begin the procurement process in anticipation of the grant award, after ADECA has posted its proposed substantial amendment on the website.  However, the engineering contract may not be awarded prior to the grant award.  Please refer to Policy Letter 1, Revision 9 for ADECA policies regarding professional services procurement.

Q:
Can CDBG funds be used to pay for engineering design fees?

A:
Any contracts for engineering services to be paid for with CDBG funds must be dated after the grant award date.
Citizen Participation Questions

Q:
Will the applicant need a resolution passed by the jurisdiction in order to apply for the CDBG-R funds?  
A:
A resolution authorizing the mayor/chairperson to submit the grant application will be required.  However, if the community will not have a meeting prior to the June 3rd deadline, the resolution can be submitted immediately after the jurisdiction’s first June meeting.  The resolution must be received by ADECA before the Substantial Amendment is submitted to HUD.  In any case, an application must come in under the signature of the chief elected official. 
Q:
Will a public hearing be necessary or will a posting describing the project components suffice?  
A:
Posting ADECA’s program description along with the jurisdiction’s proposed activities in both English and Spanish no less than 7 days prior to submitting the application will fulfill all of the preliminary citizen participation activities.  We strongly encourage communities to post them as soon as possible and in numerous locations throughout the jurisdiction, particularly in the proposed project area.  
Q:
If the applicant has conducted a four-factor analysis for another CDBG project and the analysis did not indicate the need for a language access plan, is the community still required to post the ADECA program description and the local proposed activities in both English and Spanish?  

A:
Yes.  In order to expedite the citizen participation process, the public hearing and four factor analysis has been eliminated for all CDBG-R applicants.  Therefore, it is required that all CDBG-R applicants post ADECA’s program description and the proposed activities of the jurisdiction in both English and Spanish.  The notices shall be posted in multiple sites in the jurisdiction as soon as possible, but no less than 7 days prior to application. 
Application Deadline and Threshold Questions

Q:
Will the application deadline dates for the regular CDBG Community Enhancement and Planning funds be delayed until June 26th?

A:
Yes, the deadline for the regular CDBG Competitive Funds, Community Enhancement Fund, and Planning Fund have been extended until June 26, 2009 at 12:00 Noon.  
Q:
May a community apply for both CDBG-R funds and regular CDBG Funds?

A:
Yes.

Q:
Will an award of stimulus funding preclude a community from receiving funding under the regular CDBG Competitive or Community Enhancement funds for the 2009 program year?  
A:
No, but we will not award the same project under both funds.
Q:
Will an open CDBG project from a previous year prevent a community from applying for CDBG-R funds?

A:
No, the 2009 program year thresholds regarding open projects will not apply to the CDBG-R funds.

Q:
If a community has a completed application for the regular CDBG funding cycle, may those applications be submitted now, or must the community wait until after June 3rd to submit them?  
A:
The regular CDBG fund applications may be submitted anytime between now and June 26th at 12:00 Noon.  

Q:
When will ADECA begin accepting CDBG-R applications? 
A:
The CDBG-R funds may be submitted anytime between May 18th and June 3rd at 12:00 Noon.

Shovel Ready Questions

Q:
Will engineering and administration contracts serve to meet the requirement for grantees to be under contract within 75 days of grant award?

A:
No, the 75 day requirement applies to construction contracts.  
Q:
Must an applicant certify that the bid specifications have been completed as of June 3rd?

A:
Projects that have been designed and are bid-ready will receive the highest priority in the timely implementation category.  Projects that are in the design phase and will be bid-ready by the time ADECA submits the Substantial Amendment to HUD, will be given the next level of priority.  Those projects that will be bid-ready at some point after the Substantial Amendment is submitted to HUD will receive the lowest priority for funding under the timeliness criteria.  All projects must be able to demonstrate that they will be under construction contract within 75 days of award. 
Other General Questions

Q:
When will the application be on the website?

A:
The application will be on the web Monday, May 18.  The application will look very similar to the rating criteria listed in the handout.  

Q:
Is the grant ceiling $350,000 or $500,000?  
A:
The grant ceiling is $500,000. 
Q:
Will hookups be required for new water and new sewer projects?

A:
Yes, the regular ADECA CDBG program policies regarding hookups will apply.

Q:
If a community wants to do the work using local labor and uses the CDBG-R funds for materials purchases only, will the community workers’ jobs count as retained jobs?

A:
ADECA would view those as temporary construction jobs created or retained similar to the way the temporary construction jobs created or retained by a private contractor are viewed, unless this opinion is overruled by HUD.

Q:
Will the regular program cost per beneficiary apply to the CDBG-R applications?

A:
No.  ADECA will be looking at cost reasonableness and efficiency, but a maximum cost per beneficiary has not been established.

Q:
If a community has completed the environmental review, received the concurrences, and completed any studies or reports, should the environmental advertisements be started?

A:
If a project is in a flood plain, the 8 step process (part 55.20), including the notices can be conducted and the Finding of No Significant Impact (FONSI) advertisement can be published or posted (Please be reminded that the FONSI cannot be signed nor can the FONSI advertisement be run until all concurrences have been received).  However, the Intent to Request the Release of Funds cannot be advertised or posted yet, as there are no funds to release.  The advertisement and request dates will need to be coordinated with ADECA once the projects to be submitted to HUD for approval have been selected. 
