ALABAMA WORKFORCE INVESTMENT SYSTEM

Alabama Department of Economic and Community Affairs
Workforce Development Division
401 Adams Avenue
Post Office Box 5690
Montgomery, Alabama 36103-5690

GOVERNOR'S WORKFORCE DEVELOPMENT DIRECTIVE NO. PY 2009 - 09

SUBJECT: Workforce Investment Act (WIA) Waiver Policy and Waiver Decisions for Program

1. Purpose.

2. Discussion.

Year 2009 and 2010; WIA Youth Program Guidance for Program Year 2010

To transmit Training and Employment Guidance Letter (TEGL) No. 26-09, which
provides information regarding the current waiver policy and clarification of the
conditions that ETA placed on certain waivers, guidance on the elements of a
waiver request and the submission and approval process, and to provide
information on waiver accountability, including monitoring. Also, this directive
transmits Training and Employment Guidance Letter (TEGL) No. 27-09, which
provides guidance for use of WIA Youth formula funded activities in PY 2010
building from the experience and lessons learned during the implementation of the
Youth program in the American Recover and Reinvestment Act of 2009.

In its guidance TEGL No.14-08, Guidance for Implementation of the Workforce
Investment Act and Wagner-Peyser Act Funding in the American Recovery and
Reinvestment Act of 2009 and State Planning Requirements for Program Year
2009, the Employment and Training Administration (ETA) required states to
submit modified State Plans for Title I of WIA and the Wagner-Peyser Act to
address how states planned to utilize funding under the American Recovery and
Reinvestment Act (Recovery Act) to meet the increased demand for workforce
development services in Program Year (PY) 2009. The TEGL also required states
to submit full waiver requests for both regular formula and Recovery Act funds for
any waivers sought for PY 2009. After numerous waiver requests the ETA
conducted a policy review which resulted in changes to ETA’s position on
granting certain waivers, adjustments to the approval conditions of other waivers,
and no changes for other waivers. TEGL 26-09 provides guidance and suggestions
on submitting waiver requests throughout PY2010, and describes the steps ETA is
taking to ensure that states’ waiver implementation is within the bounds of the
waiver approval letter and within WIA statute and regulations.

In its guidance TEGL No. 27-09 discusses the impact the Recovery Act had on the
325,000 youth that participated in the summer employment opportunities and
encourages states and local areas to continue to focus on providing youth with



3. Action.

4. Contact.

invaluable opportunities to learn about career opportunities and to gain the skills
necessary to succeed in the workplace. Program Year 2010 offers an excellent
opportunity for states and local areas to build on the success of the summer
employment opportunities and the work experiences implemented under the
Recovery Act. ETA encourages states and local areas to develop strategies for
incorporating the lessons learned from the Recovery Act into their regular WIA
Youth program.

Please review the attached documents and convey the information to pertinent
workforce partners to include the Alabama Career Center System.

Any questions should be referred to Sara Calhoun, State Programs and Divisional
Budget Management Section, at (334) 393-1632 or
sara.calhoun@adeca.alabama.gov.

Matthew Hughes Director
Office of Workforce Development

Attachments: TEGL 26-09; TEGL 27-09
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SUBJECT: Workforce Investment Act (WIA) Waiver Policy and Waiver Decisions for

PY 2009 and 2010.

1. Purpose.

To explain current waiver policy and clarify conditions that ETA placed on certain
waivers.

To provide guidance on the elements of a waiver request and the submission and
approval process.

To provide information on waiver accountability, including monitoring.

2. References.

The Workforce Investment Act of 1998; WIA Section 189(i)(4);

WIA Section 192;

WIA regulations at 20 CFR 661.420-430;

Training and Employment Guidance Letter (TEGL) No. 14-08, “Guidance for
Implementation of the Workforce Investment Act and Wagner-Peyser Act Funding in the
American Recovery and Reinvestment Act of 2009 and State Planning Requirements for
Program Year 2009”;

TEGL No. 21-09, “Instructions for Submitting Workforce Investment Act and Wagner-
Peyser Act State Plans and Waiver Requests for Program Year 20107,

TEGL No. 17-09, “Quarterly Submission of Workforce Investment Act Standardized
Record Data (WIASRD)”;

TEGL No. 14-00, Change 3, “Workforce Investment Act (WIA) Annual Report
Narrative™;

Training and Employment Notice (TEN) No. 24-09, “Joint Letter from the Employment
and Training Administration (ETA) and the U.S. Department of Health and Human
Services Administration for Children and Families (ACF) regarding youth subsidized

RESCISSIONS EXPIRATION DATE
TEGL 6-99 and 8-08. continuing




employment opportunities under the Temporary Assistance for Needy Families (TANF)
Emergency Contingency Fund”; and
e WIA Strategic State Plan Guidance and Instructions (OMB No. 1205-0398).

3. Background. In its guidance TEGL No.14-08, Guidance for Implementation of the
Workforce Investment Act and Wagner-Peyser Act Funding in the American Recovery and
Reinvestment Act of 2009 and State Planning Requirements for Program Year 2009, the
Employment and Training Administration (ETA) required states to submit modified State
Plans for Title I of WIA and the Wagner-Peyser Act to address how states planned to utilize
funding under the American Recovery and Reinvestment Act (Recovery Act) to meet the
increased demand for workforce development services in Program Year (PY) 2009. The
TEGL also required states to submit full waiver requests for both regular formula and
Recovery Act funds for any waivers sought for PY 2009. ETA received over 450 waiver
requests as part of this requirement. ETA carefully reviewed all waivers to assess whether
the waivers supported the strategic goals of the requesting state, whether states had in place
policies to support the waivers’ implementation, the degree to which waivers supported the
state’s economic recovery, and whether programmatic outcomes were achieved as a result of
the waiver. This policy review resulted in changes to ETA’s position on granting certain
waivers, adjustments to the approval conditions of other waivers, and no changes for other
waivers. The results of these decisions are provided in Section 6 of this TEGL.

TEGL No. 21-09 provides states the opportunity to extend their waivers and WIA/Wagner-
Peyser Act State Plans for an additional year. This TEGL provides guidance and suggestions
on submitting waiver requests throughout PY 2010, and describes the steps ETA is taking to
ensure that states” waiver implementation is within the bounds of the waiver approval letters
and within WIA statute and regulations.

4. Waiver Authority. Section 189(i)(4) of WIA authorizes the Secretary to waive certain
statutory and regulatory provisions of the WIA and of the Wagner-Peyser Act (W-P). This
general statutory and regulatory waiver authority provides increased flexibility to states and
local areas, and it provides an opportunity for states and local areas to organize services in
ways that best meet the needs of the state, regional, and local economies and overcome legal
or regulatory barriers that may impede innovation. Waivers provide flexibility in exchange
for improved programmatic outcomes and must be consistent with WIA’s key reform
principles.

Please note that WIA prohibits waivers for certain WIA and Wagner-Peyser Act provisions
including wage and labor standards, allocation of funds to local areas, eligibility of
participants and providers, the establishment and functions of local areas and local workforce
investment boards, and procedures for review and approval of plans, as described at WIA
Section 189(i)(4)(A).

WIA Section 192 provides the Department of Labor the authority to approve Work-Flex
plans. With an approved Work-Flex plan, Governors are granted the authority to approve
requests for waivers of certain statutory and regulatory provisions of the WIA and the
Wagner-Peyser Act submitted by their local areas and certain provisions of the Older
Americans Act applicable to state agencies that administer the Senior Community Service
Employment Program (SCSEP). The Secretary may grant Work-Flex authority for a period
of not more than five years, Waiver authority under Work-Flex is subject to the same
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prohibitions as those identified in the previous paragraph, except for provider eligibility.
Waiving provider eligibility is allowed under Work-Flex.

. Waiver Policy Emphases. Waiver approval decisions made in PY 2009 place significant
focus on the economic climate and its impact on workers, and focus on utilizing the
resources available to the workforce investment system to maximize training and
employment outcomes of the workforce, particularly the unemployed. Waiver policy during
the nation’s challenging economic climate maintains flexibility while providing greater
attention to ensuring that WIA services are directed to appropriate populations. Furthermore,
waiver policy requires a judicious use of waivers; state requests and utilization of waivers
must be directly linked to the state’s workforce strategy, and the waivers should be one of a
number of tactics to facilitate the state’s implementation of its strategy. ETA will only grant
waivers where the state demonstrates a connection to a given workforce strategy.

ETA waiver approval decisions emphasize the following tenets: 1) The workforce system
should prioritize serving the unemployed and populations targeted by WIA; 2) State and
local area interests should be balanced; 3) Youth funds must be preserved for youth and
reach the hardest-to-serve; and 4) States and local areas must be accountable for
employment-related outcomes, and long-standing performance reporting mechanisms should
be maintained. These tenets are more fully described below.

A. The workforce system should prioritize serving the unemployed and populations
targeted by WIA. Many of the waiver requests for PY 2009 sought to expand the permissible
uses of WIA formula and Recovery Act formula funds. Waiver policy prior to PY 2009
provided wide latitude to permit local areas to use local Adult, Dislocated Worker, and
Youth funding streams to conduct allowable statewide activities, including incumbent
worker training (IWT), and also permitted states to use Rapid Response funds for such
activities. Current waiver policy for these funds still provides some flexibility, but it is more
limited in order to preserve their use for the populations targeted by WIA, who are currently
seeking traditional workforce services in record numbers. Serving unemployed workers and
other low-skilled, low-income populations must be the workforce system’s focus, and
resources should not be diverted to other uses at the expense of those most in need. At the
same time, some flexibility in the use of the formula and Rapid Response funds is warranted,
when the funds can be used to avert worker dislocations. IWT is an effective approach for
providing workers with needed skills to be more effective in the workplace and to improve
employers’ ability to adapt to economic changes and changing skill needs in the marketplace.
As such, ETA will approve waivers to allow local areas to use a certain portion of local
Adult and Dislocated Worker funds to conduct IWT as part of a layoff aversion strategy, and
also permit states to use Rapid Response funds for such activities. See Attachment A for the
specific policy decision.

ETA will approve waivers that effectively focus resources at proven training and
employment strategies for unemployed and underserved populations. For instance, to expand
the use of on-the-job training (OJT) and increase participation of small businesses, ETA
approved a waiver of the 50 percent limit on reimbursement to employers for OJT to permit
local areas to use a sliding scale to increase the reimbursement based on the size of the
business. In its PY 2009 approval of this waiver, ETA expanded the sliding scale to include
businesses with up to 250 employees.



B. State and local area interests should be balanced. A key principle of WIA is a strong
role for local workforce investment boards and local business leadership, and WIA
regulations require that waivers be approved consistent with this key principle (20 CFR
661.400(b)(5)). In implementing this principle, decision-making devolves to local workforce
investment areas and local areas have the authority to implement strategies and expend
resources that respond to the needs of their workforce and business customers. At the same
time, both states and local areas are provided flexibility to implement innovative systems
with significant authority reserved for the Governor and chief elected officials. Maintaining
a balance between state and local area interests is crucial to an effectively functioning
workforce system. The complementary roles should not be disrupted in a way that may
result in an inequitable distribution of resources across areas or that truncate the decision-
making authority of either the state or local areas.

For all waiver requests, ETA will consider how the waiver may affect the balance of
statutorily-prescribed roles within a state. Waivers that disrupt this balance will not be
approved. For example, prior to PY 2009 ETA approved a waiver that permitted states to
recapture unobligated and unexpended funds from local areas earlier and more often than the
statute allowed, and to redistribute the funds as the state deemed appropriate. This waiver
was not approved for any state in PY 2009 in order to preserve local area authority to
allocate resources and to give local areas sufficient time to expend their funds.

C. Youth funds must be preserved for youth and reach the hardest-to-serve. Youth are
among the most vulnerable populations during the nation’s economic downturn, with an
employment rate of just 51.4 percent as of July 2009, according to the Bureau of Labor
Statistics (BLS). This is the lowest July rate ever recorded for youth since data tracking
began in 1948. Due to the employment challenges facing youth, waivers approved for PY
2009 focus on improving and expanding service delivery to youth to provide them with
improved access to training and other services that connect them to work and educational
experiences that lead to promising career paths. As an example, ETA is offering flexibility
to facilitate the workforce system working with the TANF system on summer youth
employment activities in order to facilitate serving the hardest-to-serve youth (see Section §B
for further details). Conversely, ETA did not, and will not, approve waivers that diminish
the ability of the system to deliver vital services to youth in need or that divert resources
away from youth. Requests to forgo certain required youth program elements or that seek to
use Youth formula funds for populations other than youth are contrary to ETA’s focus in this
area.

D. States and local areas must be accountable, and long-standing performance reporting
mechanisms should be maintained. For waivers related to performance accountability,
waiver decisions for PY 2009 and going forward seek to maintain long-standing waivers
regarding operational and management processes that, if denied, would disrupt the continued
effective functioning of the system in a time of exceptionally high demand for workforce
services. This includes a waiver to permit implementation of, and reporting only for, the
common performance measures in place of the statutory WIA measures. Under this waiver,
states are expected to report on certificates and credentials attained, as well as conduct
customer satisfaction surveys. ETA does not, however, support waivers that would exempt
states and local areas from accountability. Accountability is a key WIA principle and,
therefore, will not be waived. Evaluating the outcomes of Federal investments is important
for ensuring wise use of funds and assessing the effectiveness of WIA/W. P programs. As
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such, waivers that seek to exempt certain populations from performance measures or exempt
local areas from data collection and reporting will not be approved. States that serve larger
numbers of certain populations that they believe might negatively impact their performance
may seek to renegotiate performance targets with ETA based on such impacts.

. Waiver Decisions for PY 2009. Attachment A summarizes PY 2009 waiver requests and
the corresponding current policy decisions. ETA will consider all complete waiver requests,
as described in Section 8, and expects states to provide supporting justifications. States may
also request waivers that are not listed in Attachment A.

. Clarifications for Certain Waiver Conditions. Many waivers for PY 2009 were approved
with conditions which were conveyed in each state’s waiver disposition letter. ETA has
received questions about certain conditions of the waivers. Clarifications are provided
below. These conditions will also apply to PY 2010 waivers.

A. Use of Local Funds for Incumbent Worker Training

This waiver allows the use of a portion of local WIA funds to permit local areas to conduct
allowable statewide activities as defined under WIA section 134(a)}(3), specifically IWT.
Under the waiver and depending on what the state requested and was approved to do, states
may permit their local areas to use up to 20 percent of Dislocated Worker funds, or up to 10
percent of Adult funds, or up to 10 percent of Adult and 10 percent of Dislocated Worker
funds, to train incumbent workers as part of a documented layoff aversion strategy. Use of
Adult WIA funds for this purpose must be restricted to serving low-income adults. All
training delivered under this waiver is restricted to skill attainment activities. Local areas
must continue to conduct the required local employment and training activities identified at
WIA section 134(d), and states are required to report performance information for any
individual served under this waiver in the Workforce Investment Act Standardized Record
Data (WIASRD) submission and include these individuals in program performance
outcomes.

i.) Layoff Aversion Strategy: States must ensure that local areas implementing this
waiver use IWT to avert layoffs. State policies related to this waiver should include a
description of how the potential for layoff aversion will be determined, such as:
o the likelihood of future layoffs without the training;
¢ the business circumstances surrounding the probable layoff, and how the training
will prevent the layoff or reduce the magnitude of a large layoff; and/or
» the specific skills to be provided to the workers that will help avert the layoff.

States must also establish, or require local areas to establish, criteria for determining the
appropriate provision of IWT under the waiver, such as:
¢ how employers will be identified, i.e. knowledge gained by contact with the local
workforce investment boards (WIBs) or One Stop Business Services
representatives, Chambers of Commerce or Economic Development Councils,
local media, or another indicator of a company that is at risk of layoff, particularly
due to lack of a company's ability to compete because of its employee skill-base;
any targeted industries and economic sectors; and/or
e other criteria the state will establish to guide local areas in the use of IWT, and in
its own monitoring of the use of IWT.
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ii.) Eligibility: Under 20 CFR 665.220, states may establish policies and definitions to
determine which workers, or groups of workers, are eligible for incumbent worker
services for purposes of statewide activities. The regulations further define an incumbent
worker as "an individual who is employed, but...does not necessarily have to meet the
eligibility requirements for intensive and training services for employed adults and
dislocated workers at 20 CFR 663.220(b) and 663.310." Since this waiver permits local
areas to use local funds for the statewide activity of IWT, the state should establish
definitions and policies to determine eligibility of incumbent workers served under this
waiver, or require that local areas establish their own eligibility definitions and policies
prior to providing IWT.

For states approved to use Adult funds to conduct IWT, ETA’s waiver approval letter
restricted the funds’ use to low-income adults. For the purpose of determining eligibility
for IWT participants under this waiver, states are not required to follow the statutory
definition of low-income described at WIA Section 101. States may choose to establish,
or require the local area to establish, a definition of low-income using the self-sufficiency
criteria referenced at 20 CFR 663.230. While the regulations state that such criteria
"must provide that self-sufficiency means employment that pays at least the lower living
standard income level (LLSIL)", this is the minimum. For purposes of providing IWT
using Adult funds, states may choose to set self-sufficiency at a higher level, as
determined by local costs of living. Several states and local areas have developed "self-
sufficiency calculators" based on factors such as the number and age of household
members and local living costs for housing, childcare, food, transportation, and health
care. Any definition of low-income for the purposes of using Adult funds for IWT can
include some or all of these factors. When a state or local area is providing IWT under
the waiver to a group of workers at a single employer, eligibility for IWT does not need
to be documented at the individual level, as allowed by 20 CFR 665.220 when states use
statewide discretionary funds to deliver IWT. State policy can establish eligibility
criteria for individuals or groups of workers using self-sufficiency criteria as defined by
the state or local area. Group level determinations may only apply to a single company
and should ensure that pre-training wages of trainee groups are less than the self-
sufficiency level. States and local areas are responsible for ensuring that Adult funds are
used for their intended purpose; IWT delivered under this waiver with Adult funds must
be targeted at serving lower-income individuals.

iii.) Skill Attainment: All IWT delivered under this waiver is restricted to skill
attainment activities. The training must result in development of skills that directly
benefit the workers receiving the training by making them more qualified in their field of
employment, and/or provide new skills for new product lines or processes. Therefore,
when providing IWT, states and local areas must consider how, besides averting layoff,
the skills attained contribute either to the maintenance of employment or increase in
employment security for workers. States and local areas should consider whether: 1) the
skills attained through the training could help to qualify participants for a job with
changing skill requirements or for higher paying jobs with their existing employer or
other companies in the area; 2) the skills attained enable participants to perform work that
is at a higher level than their current positions; and 3) the training leads to certifications
or other industry-recognized credentials, or provides a significant step towards achieving
such credentials that increase the workers' overall employability. State or local policies
should ensure that IWT directly benefits workers beyond layoff aversion.

6




iv.) Performance Reporting: In its waiver approval letters, ETA required states to report
performance outcomes for any individual served under this waiver in the WIASRD. The
previous WIASRD data elements and layout made reporting such data ambiguous when
IWT is delivered with waivered funds. Therefore, ETA has recently revised the
WIASRD layout, and states should follow the following procedures, as indicated in
TEGL No. 17-09, “Quarterly Submission of Workforce Investment Act Standardized
Record Data (WIASRD)”: In field 309, Incumbent Worker, Record 2 if the
participant received services financially assisted primarily by local formula funds,
via waiver. States should report according to these specifications as soon as possible,
but no later than the first quarter of PY 2010, under an approved waiver for PY 2010.
States are required, in the WIA Annual Report, to describe how they collected and
reported WIASRD elements for any individual served under this waiver during PY 2009.
To the extent possible, states must also describe outcomes for individuals served under
this waiver during PY 2009 in the WI4 Annual Report.

B. Use of Rapid Response Funds for Incumbent Worker Training

This waiver allows states to use of a portion of funds reserved for Rapid Response to conduct
allowable statewide activities as defined under WIA section 134(a)(3), specifically IWT.
Under this waiver, a state is permitted to use up to 20 percent of rapid response funds for
IWT only as part of a layoff aversion strategy. All training delivered under this waiver is
restricted to skill attainment activities. The state is required to report performance outcomes
in the WIASRD for any incumbent workers served under this waiver.

i.) Layoff Aversion Strategy: States must ensure that this waiver uses IWT to prevent
layoffs. State policies related to this waiver should include a description of how the
potential for layoff aversion will be determined, such as:
e the likelihood of future layoffs without the training;
o the business circumstances surrounding the probable layoff, and how the training
will prevent it; and/or
e the specific skills to be provided to the workers that will help prevent the layoff or
reduce the magnitude of a large layoff.

States must also establish criteria for determining the provision of IWT under the waiver,
such as:

e how employers will be identified, i.e. knowledge gained by contact with State and
Local WIBs, Chambers of Commerce or Economic Development Councils,
media, or another indicator of a company that is at risk of layoff, particularly due
to lack of a company's ability to compete because of its employee skill-base;
and/or

e any targeted industries and economic sectors.

ii.) Eligibility: Under 20 CFR 665.220, states may establish policies and definitions to
determine which workers, or groups of workers, are eligible for incumbent worker
services for purposes of statewide activities. It further defines an incumbent worker as
"an individual who is employed, but...does not necessarily have to meet the eligibility
requirements for intensive and training services for employed adults and dislocated
workers at 20 CFR 663.220(b) and 663.310." Since this waiver permits use of Rapid
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Response funds for the defined statewide activity of IWT, the state should establish
definitions and policies to determine eligibility of incumbent workers served under this
waiver.

iii.) Skill Attainment: All IWT delivered under this waiver is restricted to skill
attainment activities. The training must result in skills that directly benefit the workers
receiving the training by making them more qualified in their field of employment and/or
provide new skills for new product lines or processes. Therefore, when providing IWT,
states and local areas must consider how, besides averting layoff, the skills attained
contribute either to the maintenance of employment or increase in employment security
for workers. States should consider whether the skills attained through the training could
help to qualify participants for a job with changing skill requirements or for higher
paying jobs with their existing employer or other companies in the area; whether the
skills attained enable participants to perform work that is at a higher level than their
current positions; and whether it offers certification or other industry-recognized
credential or provides a significant step towards achieving such credentials that increases
the workers' overall employability. State policies should describe how it will ensure that
IWT will directly benefit workers beyond layoff aversion.

iv.) Performance Reporting: States are required to report performance outcomes for any
individual served under this waiver in the WIASRD. The previous WIASRD data
elements and layout made reporting such data ambiguous when IWT is delivered with
waivered funds. Therefore, ETA has recently revised the WIASRD layout, and states
should follow the following procedures, as indicated in TEGL No. 17-09: In field 309,
Incumbent Worker, Record 3 if the participant received services financially assisted
primarily by Rapid Response funds, via waiver. States should report according to
these specifications as soon as possible, but no later than the first quarter of PY 2010,
under an approved waiver for PY 2010. States are required, in the WI4 Annual Report,
to describe how they collected and reported WIASRD elements for any individual served
under this waiver during PY 2009. To the extent possible, states must also describe
outcomes for individuals served under this waiver during PY 2009 in the WI4 Annual
Report.

C. Adult -Dislocated Worker funds transfer

This waiver of WIA Section 133(b)(4) permits local areas to increase the allowable transfer
amount between Adult and Dislocated Worker funding streams allocated to a local area.
Under the waiver, transfer authority is limited to 50 percent. The current waiver authority
applies to funding for all program years, and transfers may not exceed the 50 percent limit,
except for funds transferred under an approved waiver permitting a higher limit if the transfer
occurred during the effective period of the prior waiver authority. As stated in TEGL No.
14-08, Section 19, this waiver does not apply to funds made available through the Recovery
Act. However, the State is permitted to transfer up to 30 percent of ARRA funds between
the Adult and Dislocated Worker programs as discussed in TEGL No. 14-08, change 1.

D. Contracted Class-size Training

This waiver of WIA section 134(d)(4)(G) allows local areas within a state to contract for
class-size training with WIA funds instead of using Individual Training Accounts (ITAs).
This waiver only applies to funding for program years prior to and including PY 2009.
Recovery Act provisions do allow states to use Recovery Act funds for class-size contracts,
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as discussed in TEGL 14-08, Section 6. In addition, the Fiscal Year (FY) 2010
Appropriations Act allows FY 2010 funds to be used to provide training through class-size
contracts. The FY 2010 Appropriations Act states “a local board may award a contract to an
institution of higher education or other eligible training provider if the local board determines
that it would facilitate the training of multiple individuals in high-demand occupations, if
such contract does not limit customer choice.” Funds for FY 2010 will first become
available to states when ETA allots FY 2010 funds for PY 2010, in approximately April
2010. Therefore, a waiver to conduct class-size training is only required if using PY 2009 or
prior year funding; Recovery Act funds and PY 2010 funds allow for class-size training
without a waiver.

. Summer Youth Employment Activities Waivers. ETA issued a number of waivers for
PY09 in support of summer youth employment activities funded by Recovery Act funds.
ETA is aware that many states intend to mount summer youth employment activities during
the summer months of 2010. This section seeks to clarify the use of waivers for such
activities. ETA will issue separate guidance if a supplemental appropriation for summer
youth employment activities is enacted.

A. Options for funding Summer Youth Employment Activities and Determining the Need
Jor a Waiver. States are using a variety of funding sources to mount PY 2010 summer youth
employment activities. The summary below provides clarifications of the various
flexibilities available by funding source.

i) Summer youth employment activities funded solely with Recovery Act
Temporary Assistance to Needy Families (TANF) Emergency Contingency
Funds. Some states are providing subsidized employment to youth with
funds available under the TANF Emergency Contingency fund in summer
2010, as encouraged by ETA and the Department of Health and Human
Services (HHS) (see Training and Employment Notice No. 24-09). The use
of TANF funds must be consistent with the TANF statute and regulations, as
well as state rules and regulations. When a state or local area is not using
WIA funds, WIA statue and regulations do not apply. WIA statute and
waiver authority does not apply to TANF funds.

ii.) Summer youth employment activities funded solely with WIA Recovery Act
Youth funds. The flexibility and requirements described in TEGL No. 14-08,
Section 16 apply, without the need for a performance or program design
flexibility waiver in the summer. Part B of this Section addresses these
funds.

ili.)  Summer youth employment activities funded with TANF Emergency
Contingency Funds and WIA Recovery Act Youth funds. States providing
subsidized employment opportunities for youth with TANF Emergency
Contingency funds and Recovery Act funds will not likely need waivers.
WIA statute and waiver authority does not apply to TANF funds. For youth
served with WIA Recovery Act funds, the flexibility and requirements
described in TEGL No. 14-08, Section 16 apply, without the need for a
performance or program design flexibility waiver in the summer. Part B of
this Section addresses these funds.
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iv.))  Summer youth employment activities funded with TANF Emergency
Contingency Funds and regular WIA youth formula funds. States may
request the two waivers described in part C of this Section as needed.

v.) Summer youth employment activities funded with TANF Emergency
Contingency Funds, Recovery Act WIA youth funds, and regular WIA youth
SJormula funds. States must carefully track which participants are served with
which funds and utilize only the flexibilities that are available for that
funding source, as described in the above items.

B. Recovery Act Summer Youth Employment Program Waivers
In TEGL No. 14-08 Section 19.A, ETA discussed three waivers to support the
implementation of summer youth employment activities with Recovery Act funds. It is
unlikely any of these waivers will be approved for Recovery Act funds for the summer of
2010. First, in 2009, ETA approved waivers to expand existing competitively procured
contracts or to conduct a limited expedited competition for the purpose of quickly
implementing summer youth employment activities for the summer of 2009. ETA will
not approve this waiver for Recovery Act funds for summer 2010, since states have had
adequate time to plan for and competitively procure summer youth employment activities
for summer 2010 with Recovery Act funds. ETA will issue separate guidance if a
supplemental appropriation for summer youth employment activities is enacted.

Second, ETA approved waivers of the youth performance measures for older out-of-
school youth when those youth were provided work experience only with Recovery Act
funds beyond the summer months. This waiver expired March 31, 2010. A waiver is not
necessary to only use the work readiness performance indicator in the summer months of
2010; this flexibility was already provided for the entire summer period under TEGL No.
14-08 Section 16. ETA anticipates that those states that intend to use any remaining
Recovery Act Youth funds to implement summer youth employment activities in 2010
will fully expend those funds within the summer months, and will not have Recovery Act
funds to conduct work experience for older out-of-school youth beyond the end of
summer (September 30, 2010). Therefore, ETA does not anticipate that states will
request to waive youth performance measures beyond the summer months.

Third, ETA approved waivers to apply the aspects of program design flexibility
described in Section 16.A of TEGL No. 14-08 to older out of school youth who
participated in work experience beyond the summer months. Like the youth performance
measure waiver, this waiver expired March 31, 2010. A waiver is not necessary to
provide program design flexibility in the summer months of 2010; this flexibility was
already provided for the entire summer period under TEGL No. 14-08 Section 16.
Because it is very unlikely states will have Recovery Act funds to conduct work
experience activities beyond the summer months, ETA does not anticipate that states will
request waivers to apply program design flexibility beyond the summer.

In the rare circumstance that a state does have sufficient Recovery Act funds to conduct
work experience beyond summer 2010, the state may submit a waiver request for either
the youth performance measures or program design flexibility for older out-of-school
youth engaged in work experience beyond the summer months. The waiver request must
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include the required elements for waivers listed in the WIA regulations at 20 CFR
661.420(c), including a justification for the waiver, an estimate of the state’s unexpended
Recovery Act funds, an explanation of why the funds are unexpended, and a description
of how the state will address continued service plans for participants served under the
waiver, such as transition to the WIA Adult program or further education and training
services.

C. Using WIA Formula Funds and TANF Funds for Summer Youth Employment
Activities

Some states are providing subsidized employment to youth with funds available under
the Recovery Act’s TANF Emergency Contingency fund in summer 2010, as encouraged
by ETA and HHS (see Training and Employment Notice No. 24-09). ETA and HHS
encouraged the public workforce system to partner with TANF agencies in their efforts to
promote subsidized employment opportunities for the creation and expansion of
subsidized summer employment for low-income youth allowable under ARRA TANF
Emergency Contingency funding. The notice also encouraged co-enrollment of youth in
TANF and appropriate WIA programs so individuals can benefit from WIA services such
as supportive services, occupational skills training, and other relevant services.

The use of TANF funds must be consistent with the TANF statute and regulations, as
well as state rules and regulations. WIA waiver authority does not apply to TANF funds.
However, ETA is aware that some states are co-enrolling youth in TANF and the WIA
formula youth program, as ETA encouraged. The large-scale use of such a strategy may
dramatically increase the number of youth enrolled in the WIA youth program.
Therefore, ETA is willing to consider state requests for the following two types of
waivers where TANF and WIA youth co-enrollment occurs for summer youth
employment activities which would be effective from May 1, 2010 through September
30,2010:

1) flexibility to use the work readiness indicator as the only performance
measure for such co-enrolled youth, and

2) ability to apply the program design flexibility for summer youth articulated in
TEGL 14-08 Section 16.A for such co-enrolled youth, specifically to provide
follow-up services as deemed appropriate for such youth participants and to
provide an assessment and Individual Service Strategy (ISS) as deemed
appropriate for such youth.

When submitting a waiver plan to request these waivers, states must address the
requirements described in the WIA regulations at 20 CFR 661.420(c) and provide a
justification for the waiver. In addition, requests should include the following
information:
¢ An estimate of the number of youth that will be co-enrolled in the WIA youth
program and in TANF summer youth employment activities during PY 2010;
¢ An estimate of the percent of PY 2010 WIA youth program enrollees that will be
co-enrolled TANF summer youth employment participants only, and not
participate in the WIA youth program beyond summer;
¢ Description of how the state plans to use WIA Youth funds to support co-enrolled
summer youth participants;
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e A description of continued service plans for co-enrolled participants served under
the waiver, such as transition to the WIA Adult program or further education and
training under WIA funded youth services.

9. Waiver and Work-Flex Request Elements and Process. ETA’s waiver authority provides
states with flexibility to design and implement workforce strategies that meet unique state
needs. When requesting and implementing a waiver, the state must clearly identify how the
waiver helps it achieve the overarching workforce strategies discussed in its Strategic State
Plan. States should also consider how multiple waivers may be used together for maximum
effect. In formulating a waiver package, ETA encourages states to consult Federal Project
Officers (FPO) within each ETA Regional Office. Regional Offices are available to:

e give guidance on current flexibility available under the law and regulations;
e help identify useful and complementary waivers; and
e provide technical assistance in drafting waiver requests.

Generally, ETA intends to approve waivers in alignment with the decisions provided in
Waiver Policy Emphases, Section 5 of this TEGL. However, ETA will consider all requests,
and the unique circumstances in a particular state may result in the approval of a waiver
request that ETA has disapproved in another state. Similarly, states may resubmit formerly
denied waiver requests if circumstances within the state have changed significantly since the
last submission. In addition, ETA encourages states to identify innovative practices and
service delivery strategies, and to request waivers that may be new to the workforce system
as necessary to implement that innovation. States may also request that certain waivers be
applied to National Emergency Grant (NEG) funds, either in its application for an NEG or
during the effective period of an approved NEG.

A. Elements of a Waiver Request. In accordance with WIA Section 189(i)(4)(B), all waiver
requests must include certain required elements. In addition, in its review of certain requests,
ETA may need additional information on a case-by-case basis in order to inform its decision-
making. Below are the statutorily required elements for all requests as well as a brief
description.

i.) Identify the statutory or regulatory requirements that are requested to be waived and
the goals that the State or local area in the State, as appropriate, intends to achieve as a
result of the waiver. In practice this means the State should indicate which area of WIA
or the regulations it would like to have waived.

ii.) Describe the actions that the State or local area, as appropriate, has undertaken to
remove State or local statutory or regulatory barriers.

iii.) Describe the goals of the waiver and the expected programmatic outcomes if the
request is granted. The state should specify how the waiver will help it achieve an
identified strategic goal or set of goals that it has outlined in its State Plan. If possible
and appropriate to the type of waiver requested, the state should provide quantifiable
projections for programmatic outcomes that will result from the waiver.
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iv.) Describe the individuals impacted by the waiver. The state should describe which
populations will benefit from the waiver or otherwise be affected by it. Beneficiaries
may include workforce systems and processes as well as workers and employers.

v.) Describe the process used to monitor the progress in implementing such a waiver,
and the process by which notice and an opportunity to comment on such request has been
provided to the local board. The state should describe policies it has established or will
establish to support waiver implementation; it should identify steps for implementing the
waiver; and it should discuss how it will monitor implementation including programmatic
review, financial oversight, and accountability. In addition, the state should provide a
description of its proactive solicitation of public comments. At minimum, the state
should post the proposed waiver request to the state’s official website for comment or in
a newspaper of general circulation. Ideally, states will develop a targeted outreach
strategy to collect input and comment from all affected stakeholders. The state should
submit any comments or concerns collected in this manner along with the waiver request.
The state should also address how local boards affected by the waiver were notified of
the request.

B. Elements of a Work-Flex Request. States requesting designation as a Work-Flex State
must submit a Work-Flex plan, in accordance with WIA Section 192, which includes
descriptions of:

i.) The process by which local areas in the state may submit and obtain approval by the
state of applications for waivers of requirements applicable under Title I of WIA,
including provisions for public review and comment on local area waiver applications.

ii.) The statutory and regulatory requirements of Title I that are likely to be waived by the
state under the plan.

iii.) The requirements applicable under Sections 8-10 of the Wagner-Peyser Act that are
proposed to be waived, if any.

iv.) The statutory and regulatory requirements of the Older Americans Act of 1965
applicable to state agencies on aging with respect to administration of the Senior
Community Service Employment Program (SCSEP) that are proposed to be waived, if
any.

v.) The outcomes to be achieved by the waiver authority including, where appropriate,
revisions to adjusted levels of performance included in the State or Local Plan under Title
I of WIA.

vi.) Special measures (in addition to current procedures) to be taken to ensure
appropriate accountability for Federal funds in connection with the waivers.

vii.) Prior to submitting a Work-Flex plan, the state must provide all interested parties
and the general public adequate notice and a reasonable opportunity for comment on the
waivers proposed to be implemented. The plan should describe the process used for
ensuring meaningful public comment, including a description of the Governor’s and the
state Workforce Investment Board’s involvement in drafting, reviewing and commenting
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10.

on the plan. The Work-Flex request should describe actions taken to collaborate in the
development of the State Work-Flex plan with local elected officials, local workforce
investment boards and youth councils, the business community (including small
businesses), labor organizations, educators, vocational rehabilitation agencies, and other
interested parties, such as service providers, welfare agencies, community-based
organizations, transportations providers, and other stakeholders.

C. Process for Submitting Extension of Waiver Requests or New Waiver Requests. To
extend currently approved waivers for PY 2010, states do not need to submit anything to
ETA. ETA will grant an extension of an additional year for existing waivers that have been
approved, except in the following circumstances: 1) ETA has advised the state in prior
correspondence that it did not anticipate approving an extension beyond June 30, 2010; or 2)
ETA advises the state that there are significant performance issues related to the use of the
waiver or that the waiver as implemented is not in compliance with the terms prescribed in
the approval letter. States may submit a request for a new waiver at any time during the
program year. As described in TEGL 21-09, ETA advised states that wished to submit new
waiver requests that they want to be in effect for all of PY 2010 should do so by May 14,
2010. Please see TEGL No. 21-09 for further details on the watver request process for PY
2010.

For requests submitted at any other time of year, the request process is similar to that
outlined in TEGL No. 21-09. States can email their request to WIA.PLAN@dol.gov, with a
copy to the appropriate Regional Administrator. States can also submit a hard copy waiver
request with an original signature to Janet Sten, the Federal Coordinator for Plan Review and
Approval, and one copy to the appropriate ETA Regional Administrator. The address for the
Federal Coordinator is as follows:

Division of Workforce System Support
Employment and Training Administration
U.S. Department of Labor

200 Constitution Ave., NW, Room S-4231
Washington, DC 20210

ATTN: Janet Sten

Waiver Monitoring and Accountability. ETA intends to enhance its oversight and
monitoring of waivers to determine what impact waivers have on performance outcomes,
gain insight into how states are using waivers, and to ensure that the integrity of the waiver
guidelines as stated in the waiver decision letters is maintained. At the national level,
oversight activities will include an analysis of performance data, review of information
provided by states in the WIA4 Annual Report, and an evaluation of waiver impacts. In
accordance with requirements established in TEGL 14-00, Change 3, each state should be
tracking waiver implementation, and describe how waivers are being used and their effect on
performance as part of the WI4 Annual Report. As part of the ongoing monitoring efforts
performed by regional offices, ETA will regularly review state waiver implementation. In its
waiver monitoring efforts, ETA seeks to:

e ensure that the state has implemented waivers in accordance with the parameters
established in the waiver request and the applicable ETA approval letter;
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e make certain that appropriate safeguards and controls have been implemented to
maintain the integrity of the funds in accordance with limitations imposed in the
waiver decision letter;
examine how waivers changed the activities of state and local areas;

e evaluate how waivers in practice are supporting the overall strategic framework and
outcomes established by states; and

e provide any technical assistance as needed and as appropriate.

11. Useful Resources. Information about waivers is available at http://www.doleta.gov/waivers.
A summary report of all PY 2009 approved waivers and states for which they are approved is
available at http://www.doleta.gov/waivers/pdf/WIA_summary waiver report_12210.pdf.

12. Inquiries. States should address their inquiries to their ETA Regional Office.

13. Attachment. Attachment A: Waiver Decisions for PY 2009
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Attachment A: Waiver Decisions for PY 2009

Funds Flexibility

Adult-Dislocated Worker
Transfer

Waiver of WIA Section 133(b)(4) to increase
the funds transfer limit between the Adult
and Dislocated Worker programs

ETA approved this waiver, but with
more limited parameters. The
transfer authority may now be
increased to 50%.

Customized Training-
Employer Contribution

Waiver of WIA Section 101(8)(C) of the
requirement for a 50% employer contribution
for customized training to permit local areas
to use a sliding scale to reduce the
contribution based on the size of the business

ETA approved this waiver.

On-the-Job Training-
Employer Reimbursement

Waiver of WIA Section 101(31)(B) of the
50% limit on reimbursement to employers for
OJT to permit local areas to use a sliding
scale to increase the reimbursement based on
the size of the business

ETA approved this waiver.

Local Funds for
Incumbent Worker
Training as a Statewide
Activity

Waiver of WIA Section 134(a) to permit
local areas to use a portion of local Adult,
Dislocated Worker, and Youth funds for
statewide activities, specifically IWT

ETA approved this waiver, but with
more limited parameters.

® [ocal Adult and Dislocated
Worker funds may only be used
for IWT as part of layoff aversion
and are limited to:

o 20% of local Dislocated
Worker funds for IWT OR

o 10% of Dislocated Worker
funds and 10% or Adult
funds for IWT OR

o 10% of Adult funds for IWT

" Youth funds may not be used for
IWT.

® [ ocal funds may not be used for
any other statewide activities.

Rapid Response Funds for
Incumbent Worker
Training and Other
Statewide Activities

Waiver of WIA Section 134(a)(1)(A) to
permit states to use a portion of rapid
response funds for IWT and other statewide
activities

ETA approved this waiver, but with
more limited parameters.

® Waiver granted for purpose of
using 20% of rapid response funds
for IWT as part of lay-off
aversion only.

® ETA will still consider waiver
requests to use rapid response
funds for other statewide activities
for the purpose of innovative
training and service delivery
approaches that enhance services
to dislocated workers.




Recapture and
Reallocation

Waiver of WIA Sections 128(c)(2) and
133(c)(2), and 20 CFR 667.160, to permit
states to recapture local funds midway
through the year, recapture of unexpended
funds instead of unobligated funds, and
reallocation based on local area expenditure
rates. If requested, the waiver allowed for
reallocation based on a variety of factors.

ETA did not grant this waiver for any
state in PY 2009.

Performance

Alternative Seasonal
Performance Measure

Waiver of WIA section 136(b)(2)(A)(i)(IT)
and 20 CFR 666.140 to permit an alternate
measure of employment retention for areas of
the state where the majority of employment
is seasonal

ETA approved this waiver on a case
by case basis in PY 2009.

Common Measures

Waiver of WIA Section 136(b) to permit
implementation of, and reporting only for,
the common measures in lieu of the current
WIA statutory measures

ETA approved this waiver.

Incentive Grants to Local
Areas

Waiver of WIA Section 134(a)(2)(B)(iii) and
20 CFR 665.200(¢) to exempt the state from
providing local incentive grants

ETA approved this waiver on a case
by case basis in PY 2009.

Reports as a Statewide
Region

Waiver of WIA Section 136(c) and 136(d) to
permit the state to report only statewide data

ETA did not grant this waiver for any
state in PY 2009.

WIASRD Elements for
Incumbent Worker
Training

Waiver of regulations at 20 CFR 666 and
667.300(a) to allow states to discontinue
collection of 7 WIASRD data elements for
incumbent workers

ETA approved this waiver.

Local Performance
Exemption for

Waiver of regulations at 20 CFR 666.300 to
exclude entrepreneurship training from local

ETA did not grant this waiver for any

Entrepreneurship state in PY 2009.
. . performance measures
Training
Waiver of regulations at 20 CFR 666.100 to
exempt state from including credential
. attainment outcomes for participants enrolled
OJT Credential in OJT in the credential performance measure | ETA approved this waiver.
Performance

calculations. All participants served and
outcomes should be reported in the
WIASRD.

Performance Sanctions
Applied to a Consortium

Waiver of WIA Section 136(h) and 20 CFR
666.420 to permit sanctions for poor
performance to be applied to a consortium of
multiple local areas, rather than to the
individual local areas

ETA approved this waiver.

Performance Negotiations
as a Consortium

Waiver of regulations at 20 CFR 666.300 and
666.310 to permit a consortium of multiple
local areas to negotiate performance goals
with the State as one entity

ETA approved this waiver.

Youth

Youth Individual Training
Accounts

Waiver of regulations at 20 CFR 664.510 of
the prohibition on the use of ITAs for youth

ETA approved this waiver.




Competitive Procurement
for Youth Program
Elements

Waiver of WIA Section 123 of the
requirement for competitive procurement of
service providers for some or all youth
program elements

ETA approved this waiver, but with
more limited parameters.

= ETA will allow One-Stop
Operators to directly provide the
following 3 elements: supportive
services, follow-up, and work
experience. ETA did not grant
this waiver for other elements
except in very limited
circumstances in PY 2009.

Alternative School for
Out-of-School Youth

Waiver of WIA Section 129(c)(4)(A) to
allow certain alternative school enrollees to
count toward the 30% out-of-school youth
expenditure requirement

ETA considered this waiver on a case
by case basis, but did not approve for
any state in PY 2009.

Youth Program Elements

Waiver of WIA Section 129(c)(2) to allow
local areas to choose which of the 10 youth
program elements to make available to youth
participants

ETA did not grant this waiver for any
state in PY 2009.

Youth Follow-up Services

Waiver of regulations at 20 CFR 664.450(b)
of the requirement that all youth participants
receive follow-up services for a minimum
duration of 12 months

ETA did not grant this waiver for any
state in PY 2009.

Youth Eligibility

Waiver of WIA Section 101(13) to grant
eligibility to children of parents who are
WIA Adult participants

ETA will not grant this waiver as it
lies outside the waiver authority.

Governance

State Board Acting as
Local Board

Waiver of regulations at 20 CFR 661.300(f)
to allow the State Board to carry out the roles
and responsibilities of the Local Board

ETA approved this waiver on a case-
by-case basis in PY 2009.

State WIB Membership
Requirements

Waiver of WIA Section 111(b) to streamline
the membership of the State Workforce
Board

ETA approved this waiver on a case-
by-case basis in PY 2009.

Other

ETPL Initial Eligibility

Waiver of regulations at 20 CFR 663.530 of
the time limit on the period of initial
eligibility for training providers

ETA approved this waiver.

ETPL for Providers
Adding Programs

Waiver of the ETPL process for eligible
providers adding programs

ETA will not grant this waiver as it
lies outside the waiver authority.

Public Service
Employment

Waiver of WIA Section 195(10) and 20 CFR
667.264(a)(2) of the prohibition on the use of
funds for public service employment

ETA did not grant this waiver for any
state in PY 2009.

Contracting for Training
Outside of ITA’s

Waiver of WIA Section 134(d)(4)(G) to
allow local areas to contract for training
outside the ITA process

ETA approved one state for this
waiver for FY 09 funds on a case-by-
case basis. The FY 2010 DOL
Appropriations Act allows local areas
to contract with providers for class-
size training in high-demand
occupations, if it does not limit
customer choice. A waiver is
therefore not necessary for FY 2010
WIA funds.




One-Stop Intake

Waiver of regulations at 20 CFR
662.240(b)(10) to allow WIA and W-P
funded staff to perform intake for other
programs

ETA approved this waiver on a case-
by-case basis in PY 2009.

Work-Flex

Waiver at WIA Section 192 to provide State
authority to waive certain elements of WIA
for local areas, based on submitted plan

ETA approved this waiver on a case-
by-case basis in PY 2009.

Business Capitalization

Waiver of WIA Section 181(e) to permit the
use of a limited amount of WIA funds to
capitalize a small business in concert with
entreprencurial or small business training

ETA did not grant this waiver for any
state in PY 2009.

Needs Related Payments
for Dislocated Workers

Waiver of regulations at 20 CFR 663.820 of
the requirement that dislocated workers must
be enrolled in training by end of 13" week
after lay-off to receive needs-related
payments

ETA will not grant this waiver as it
lies outside the waiver authority.

Sequence of Service

Waiver to streamline sequence of service

Waiver not needed; refer to TEGL
14-08, section 13.
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FROM: JANE OATES /s/
Assistant Secretary

SUBJECT: Workforce Investment Act (WIA) Youth Program Guidance for
Program Year (PY) 2010

1. Purpose. The purpose of this Training and Employment Guidance Letter (TEGL) is
to provide guidance for use of WIA Youth formula funded activities in PY 2010 building
from the experience and lessons learned during the implementation of the Youth program
in the American Recovery and Reinvestment Act (Recovery Act) of 2009.

2. References.

Workforce Investment Act of 1998 (WIA), as amended (29 U.S.C. 2801 et seq.)
WIA Regulations at 20 CFR Part 666

TEGL No. 03-09 Change 2, “Final Guidance to State Workforce Agencies
(SWAs) and Employers for the Implementation of the Two American Recovery
and Reinvestment Act (ARRA) of 2009 Work Opportunity Tax Credit (WOTC)
Targeted Groups Requirements;

http://wdr.doleta.gov/directives/attach/ TEGL/TEGL3-09¢2.pdf

TEGL No. 14-08, “Guidance for Implementation of the Workforce Investment
Act and Wagner-Peyser Act Funding in the American Recovery and
Reinvestment Act of 2009 and State Planning Requirements for Program Year
2009;” http://wdr.doleta.gov/directives/corr _doc.cfm?DOCN=2728

TEGL No. 17-05, “Common Measures Policy for the Employment and Training
Administration’s (ETA) Performance Accountability System and Related
Performance Issues;” http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2195
TEGL 13-09, “Contracting Strategies That Facilitate Serving The Youth Most In
Need;” http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2854

Training and Employment Notice (TEN) No 33-09, “Release and Availability of
Employment and Training Administration (ETA) Occasional Paper 2010-03:

RESCISSIONS EXPIRATION DATE
None

Continuing




Reinvesting in America’s Youth: Lessons from the 2009 Recovery Act Summer
Youth Employment Initiative;”
http://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2872.

« Government Accountability Office (GAO) Report, “Recovery Act: Funds
Continue to Provide Fiscal Relief to States and Localities, While Accountability
and Reporting Challenges Need to Be Fully Addressed, September 2009;”
http://www.gao.gov/new.items/d091016.pdf

e TEN No. 24-09, “Joint Letter from the Employment and Training Administration
(ETA) and the U.S. Department of Health and Human Services Administration
for Children and Families (ACF) regarding youth subsidized employment
opportunities under the Temporary Assistance for Needy Families (TANF)
Emergency Contingency Fund;”
http.//wdr.doleta.gov/directives/corr_doc.cfm?DOCN=2844

3. Background. The Recovery Act, signed into law on February 17, 2009, marked the
first time since the implementation of WIA that ETA has encouraged states and local
workforce areas to operate expanded summer employment opportunities for youth. In
TEGL14-08, ETA urged states and local workforce investment areas to use Recovery Act
funds to create and expand summer employment and work experience opportunities for
eligible WIA youth. Through the Recovery Act, over 325,000 youth participated in
summer employment opportunities. The implementation of this large-scale effort resulted
in a number of lessons learned that are relevant for the regular WIA Youth program.

PY 2010 offers an excellent opportunity for states and local areas to build on the success
of the summer employment opportunities and work experiences implemented under the
Recovery Act. ETA encourages states and local areas to develop strategies for
incorporating the lessons learned from the Recovery Act into their youth program design.

4. Program Emphases. Summer employment opportunities and paid and unpaid work
experiences are two of the ten program elements in the WIA youth program. The
Recovery Act implementation demonstrated that meaningful work experiences, both
during the summer and throughout the year, provides youth with invaluable opportunities
to learn about career opportunities and to gain the skills necessary to succeed in the
workplace. ETA encourages states and local areas to continue to focus on these two
program elements during PY 2010 with the use of regular WIA Youth formula funds.
(Local areas must still make services available for the other eight program elements for
non-Recovery Act funded-programs. See 20 CFR 664.410 and TEGL 14-08, p.26).
When using WIA Youth formula funds to provide summer employment opportunities and
paid and unpaid work experiences, all regular WIA Youth performance and reporting
requirements apply. If using these funds in combination with other available funding
sources such as remaining WIA Youth Recovery Act funds and leveraged funding such
as Temporary Assistance for Needy Families (TANF) Emergency funds, all relevant
performance and reporting requirements for those funding sources apply. For WIA youth
programming in PY 2010, states and local areas should consider the following:



e Build the capacity for local areas to expand summer employment opportunities
and work experiences within a comprehensive service strategy based on lessons
learned from PY 20009;

Improve participants’ employability skills through work readiness training;
Work with the private sector, in addition to the public sector, to provide more
work experience opportunities for economically disadvantaged and disconnected
youth in private sector employment; and

e Strengthen activities that transition youth from subsidized work experiences into
unsubsidized employment, educational pathways, occupational skills training, or
co-enrollment into WIA Adult services.

5. Experiences from Summer 2009. ETA held two summits in the fall of 2009 for
state and local workforce providers to share the findings and lessons learned from the
local area summer youth employment initiatives. The summits were focused around
three themes: a) serving and transitioning older out-of-school youth; b) accessing jobs
and opportunities for youth in green and other emerging industries, including healthcare;
and c) summer youth employment program design and implementation. Summit
participants identified numerous effective practices for administering summer activities
which are integrated throughout this advisory. Furthermore, resources and presentation
materials collected from the summits can be found on Workforce3one, ETA’s technical
assistance platform, at:
http://economicrecovery.workforce3one.org/page/resources/1001001437571756168.

To better understand the efforts made during the summer of 2009, ETA contracted with
Mathematica Policy Research Inc. to conduct an evaluation of summer youth activities
funded by the Recovery Act. In March 2010, ETA disseminated TEN 33-09 releasing the
evaluation, Reinvesting in America’s Youth: Lessons from the 2009 Recovery Act Summer
Youth Employment Initiative. The evaluation focused on the design and implementation
of the summer youth employment initiative (SYEI), the identification and recruitment of
at-risk youth, and the provision of services and work experience opportunities. Overall,
the evaluation found that while it took enormous effort to get this large initiative up and
running in a short period of time, the SYEI was implemented successfully without any
major problems. In addition, the evaluation found the SYEI had a threefold effect:
money got into the hands of needy families; youth and their families spent the income
earned through SYEI jobs in their depressed local economies; and youth gained valuable
work experience, increasing their long-term job prospects. Also, youth valued the
opportunity to hold a job, gain work skills, build their résumés, and valued the exposure
to professional environments and mentoring from adults. Finally, employers were
overwhelmingly positive about the initiative. They felt that the experience of mentoring
a new employee was worth the effort and nearly all agreed that they would participate
again if given the opportunity.

ETA has based this guidance on the findings and recommendations from the summits as
well as those highlighted in the evaluation. Examples of the lessons learned are
integrated throughout this TEGL.



6. Leveraging Resources. To sustain summer employment and work experience
opportunities, states and local workforce investment boards should consider using
additional sources of funding to leverage summer employment program activities. In
addition to regular WIA Youth formula funds, local areas can use other resources, such as
remaining WIA Youth Recovery Act funds and TANF Emergency funds. When
leveraging multiple funding streams, however, states must carefully track which
participants are served with which funds and utilize only the flexibilities that are
available for that funding source. Program and reporting requirements are based on the
funding source of the activity.

ETA encourages local areas to partner with TANF agencies in order to leverage resources
to better serve low-income youth with barriers to employment. In January 2009, a joint
letter from the ETA and the U.S. Department of Health and Human Service’s
Administration for Children and Families (ACF) was distributed to the workforce system
and human services agencies that urged both systems to work together to explore all
funds available for the creation and expansion of subsidized summer employment
opportunities for low-income youth. ETA released TEN 24-09 to the workforce system
encouraging collaboration and the leveraging of resources where possible. By leveraging
resources made available by the TANF program and WIA employment and training
programs, state and local TANF agencies and local workforce investment boards
(LWIBs) have the potential to bring additional subsidized job opportunities to youth this
summer. In order to assist states in implementing partnerships with TANF agencies,
ETA will consider waivers of performance measures, for states that leverage regular WIA
Youth formula funds with TANF Emergency funds, to use the work readiness indicator
only and waivers of program design features in order to provide the flexibility that was
allowed when implementing summer employment under the Recovery Act. See TEGL
26-09 for specific instructions on requesting such waivers.

When using Recovery Act funds to support WIA youth service activities, particularly
summer employment opportunities, local workforce areas should refer to the guidelines
provided in TEGL 14-08. Otherwise, ETA encourages local areas to use the approaches
provided in this TEGL to launch 2010 summer employment and work experience
opportunities to both in-school and out-of-school youth using regular WIA Youth
formula funding.

7. Program Design Considerations. When considering expanded summer employment
opportunities and work experiences throughout the year, states and local areas should
consider the following design elements:

A. Ensuring Quality Enrollment

e  Focusing on Youth Most in Need. ETA encourages states and local areas to
focus services on the eligible youth most in need such as: out-of-school youth
and those most at risk of dropping out; youth in and aging out of foster care;
youth offenders and those at risk of court involvement; homeless and runaway



youth; children of incarcerated parents; migrant youth; Indian and Native
American youth; and youth with disabilities.

The hardest to serve youth, like dropouts and out-of-school youth, require
additional time and assistance to attain positive outcomes as measured by the
WIA Youth common and statutory measures. Therefore, ETA encourages
states and local areas to implement strategies that promote longer-term services
for these youth to prepare them for post-secondary education and/or the
workforce. TEGL 13-09 provides states, LWIBs, and service providers
strategies and tools to develop training contracts that promote longer-term
services to the youth most in need, while still achieving performance goals.

Focusing on Older Youth. Regular WIA formula funds require local areas to
serve youth 14 to 21 years old. Under the Recovery Act, however, local areas
are allowed to serve youth up to the age of 24, making it the first time that many
providers have attempted to recruit, identify and serve this expanded older youth
population. The evaluation found that local areas had difficulty reaching older
youth, including veterans and their spouses. The evaluation cited several
strategies to improve those efforts that would require providers to:

*  think beyond “youth” when designing and promoting youth activities
given that many veterans and young adults have children, household
responsibilities, and significant work experience;

*  avoid alienating young adults by characterizing the summer
employment as only a youth program;

*  develop new partnerships or reframe old partnerships with
organizations that already serve these young adults; and

*  implement strategies to differentiate services based on the unique needs
of these older participants.

ETA recommends considering these strategies when serving older youth up to
age 21 in the regular WIA youth program and when serving older youth up to
age 24 with remaining WIA Youth Recovery Act funds.

Improving Eligibility Processes. The summer employment evaluation found
that almost all of the local areas studied had challenges with determining youth
eligibility due to difficulty in managing an increased volume of youth and in
processing and collecting adequate documentation from youth and parents.
ETA recommends that local areas consider several strategies outlined in the
evaluation to improve eligibility processes, such as:
*  providing more training to less experienced staff members to prepare
them for summer tasks;
*  relying more heavily on experienced staff to perform eligibility
determination; and
®=  examining other possible strategies to maximize staff resources such as
streamlining intake procedures through prescreening applications and



coordinating with schools and social service agencies to determine
youth eligibility.

Using Technology to Aid Program Administration and Reporting. Where
possible, states and local areas should consider utilizing creative and efficient
approaches to program administration through the use of technology. During
the summer of 2009, many local areas used technology to provide on-line
training and webinars as a way to reinforce information provided in employer
orientations and to support work readiness training offered to youth participants.
In addition, local areas reported posting policies, procedures, and guidance
online as well as job listings to assist in transitioning youth into unsubsidized
employment. One local area used a Web site to streamline and simplify
recruitment by offering online applications for both youth and potential
worksites. This technology also provided real-time reporting capabilities,
tracked youth participation and worksite placement efforts, and offered
customizable data sorting features and online document sharing.

B. Ensuring Youth Preparation and Support

Work Readiness Training and other Non-Worksite Activities. States and
local areas are encouraged to integrate work experiences with related work
readiness training, academics, occupational skills training, and/or leadership
development. The evaluation revealed that youth found work readiness training
to be one of the most useful aspects of the summer initiative. When
implementing work readiness training, ETA encourages local areas to consider
the following strategies to maximize the impact of work readiness and related
training:

Training Design Components. Program models should include training design
components, such as:

= Group orientations that communicate the overall benefits of a work
experience, provide program expectations for work behavior, address
any outstanding procedural questions from youth prior to the start of
the program, and are interactive, motivational, and typically last at least
a half-day;

= Work readiness training prior to worksite placement that is engaging,
focuses on the foundation skills desired by employers, lasts at least one
week with the length of time dependent on participants’ needs, and
ensures youth are adequately prepared for their work experience;

»  Ons-site group or individual orientation by the employer on the first day
of worksite placement to introduce youth to the worksite, and review
expectations outlined in the worksite evaluation; and

= On-going training integrated throughout the work experience that
continues a few hours each week in combination with the work
experience.



Training Content Areas. Work readiness topics should focus on training content
areas, such as:

s Foundation skills such as communication skills, teamwork, decision-
making, problem-solving, conflict-resolution, work habits, customer
service, responsibility, appearance, integrity, leadership, and time-
management;

= Job-seeking skills such as portfolio-building (resumes, cover letters,
references), job applications, entrepreneurship, interviewing,
networking, and transition planning into unsubsidized employment

opportunities;

= Career planning including career assessments and options for continued
education;

=  Financial literacy such as budgeting, use of credit, opening of bank
accounts;

= Industry-specific training relevant to the work experience; and
=  Basic skills including math, reading and computer literacy.

¢ Measuring Work Readiness. The primary indicator for measuring youth
performance under Recovery Act funding is the work readiness attainment rate,
and it is the only required measure for summer youth employment funded by the
Recovery Act. Pursuant to TEGL 14-08, local areas are given flexibility in
designing their work readiness indicator. To enhance the effectiveness of the
measure, the GAO report in September 2009 recommended that ETA “provide
additional guidance on how to measure work readiness of youth, with a goal of
improving the comparability and rigor of the measure.” Based on this
recommendation, and on similar findings from the evaluation, local feedback, and
Federal site visits, ETA will provide additional requirements for the work
readiness indicator in the forthcoming TEGL 24-08, Change 1 for local areas with
remaining Recovery Act funds in PY 2010. We intend that the additional
requirements, with more detail to be provided in TEGL 24-08, Change 1,
including an optional work readiness tool, will include the following:

s A worksite evaluation measuring performance in the workplace is
required to assess work readiness for the work readiness indicator.
Previous feedback has demonstrated that the most effective method of
assessing work readiness is to require the worksite supervisor to
observe and evaluate workplace performance. Having youth complete
true/false or multiple choice tests, which only measure knowledge and
not behavior, is a less effective tool for measuring work readiness.

s This worksite evaluation will be conducted by the employer. While
the employer will be responsible for assessing performance, local area
program staff should assist employers in order to make the process as



simple and seamless as possible including designing the evaluation and
providing clear instructions on its use through employer orientations.

®*  The tool should focus on attaining a satisfactory level of workplace
proficiency as opposed to a measurable increase or gain. The
attainment of proficiency or competency in the foundation and
worksite-specific skills necessary to be successful in the workplace
should be determined by the employer and should be based on the
attainment of work behaviors outlined in the worksite evaluation tool.
This tool should clearly state the overall criteria necessary to achieve
workplace proficiency. For example, worksite evaluation tools could
state that work readiness proficiency can only be attained after: a) the
supervisor indicates satisfactory performance; and b) a minimum
numerical score for determining proficiency is achieved.

= The tool should measure work readiness skills most desired by
employers. This includes universal foundation skills such as work
habits/professionalism (i.e., attendance, punctuality, attitude),
teamwork/collaboration, communication skills, and critical
thinking/problem-solving. In addition, the tool should allow for
flexibility to include industry or job-specific skills as determined by the
employer.

More information on measuring work readiness as well as examples of evaluation
tools are available on Workforce3one at;
http://economicrecovery.workforce3one.org/view/2001007634435243374/info.

Academic and Occupational Linkages. Under the Recovery Act, ETA allows
local areas the flexibility to determine whether it is appropriate that academic
learning be directly linked to summer employment for each youth. The
evaluation found that some local areas offered academics or skills training to
either all or a subset of youth, either before or while participating in a work
experience, ranging from occupational skills training to recovery of school
credits. The most commonly targeted occupational skills training was health care,
manufacturing, culinary, and construction industries as well as entrepreneurship.
Less common academic programs included recovery of school credits, GED
preparation programs, and remediation. When linking academic and/or
occupational learning to a work experience, ETA encourages local areas to assess
the academic and occupational skills needs and interests of youth and determine
appropriate training, especially training leading to credential attainment,
combined with a work experience placement that supports the enhancement of
identified skills.

Supportive Services. Under WIA, the provision of supportive services is one of
the ten elements local areas must make available to eligible youth. Supportive
services may include transportation, child care, dependent care, housing, and



other services that are necessary to enable an individual who is unable to obtain
the services from other programs to participate in activities authorized under
WIA. The evaluation found that although sites were not required to offer
supportive services to participants under the Recovery Act, nearly all sites offered
them to participants once they were placed on a job. The evaluation stated that
many providers had extensive experience working with disadvantaged youth and
recognized the need for additional support for youth to overcome their
employment barriers. Staff most often reported helping youth to resolve
transportation issues, to acquire appropriate work clothing and tools, and to gain
access to child care. ETA encourages local areas to provide supportive services to
populations in need, such as disconnected youth, in order to support their efforts
to connect to and succeed in education, training and work experience
opportunities.

C. Ensuring Quality Work Experiences

Ensuring Quality Worksites. States and local areas should seek employers that
are committed to helping participants receive high quality experience and training
as well as employers that are willing to work closely with program staff. Local
areas should consider recruiting employers based on local workforce investment
targeted and priority industries. Employers should be flexible in working with
youth who have issues that may present barriers to employment. In addition,
states and local areas should consider a combination of public sector, private
sector, and non-profit work experiences. The evaluation found that while not
necessarily appropriate for all youth, the private sector can be a good source of high
quality jobs for many participants, particularly older youth with previous work
experience. Some local areas included in the evaluation felt that by placing young
people in private sector worksites, there was a greater chance for the summer
work experience to lead to unsubsidized employment opportunities.

ETA recommends that local areas place a strong emphasis on the orientation and
preparation of worksite supervisors. Local areas are encouraged to formalize
worksite agreements with worksite supervisors prior to youth beginning their
work experience. Worksite supervisors should be fully trained on the program’s
elements, mission, and goals. The evaluation reported that some local areas found
that creating comprehensive job descriptions for participants ensured that
expectations were met by youth, employers and providers. In addition, having
employers participate in a supervisor orientation, provide input on the
development of the work experience, and serve as onsite mentors improved the
experience of both employers and youth.

Job Matching. States and local areas should make an effort to match worksites
with participants’ personal and professional interests and goals. The evaluation
found that a well thought-out match can maximize the likelihood that a youth has
a meaningful work experience. Local areas reported four key considerations
when matching youth to worksites: the youth’s personal interests expressed



through their application, orientation, or meetings with staff; direct employer
feedback after a formal interview; the youth’s age, experience, and skills; and
transportation needs or other logistical issues. Some local areas also felt that
private sector placements provided a greater opportunity to match jobs by youth
interest based on the variety of jobs available in the private sector. ETA
encourages local areas to consider all of these factors when developing
meaningful work experiences for youth.

Worksite Monitoring. Worksite monitoring is an important component of a
summer employment or work experience program to ensure a meaningful work
experience for young people as well as to secure a quality worksite. The
evaluation reported that staff unanimously agreed that ongoing
monitoring/oversight through in-person visits was essential to ensuring high-
quality experiences and heading off problems between worksite supervisors and
youth before they became serious. Local areas are encouraged to dedicate
appropriate staff to monitor employers and worksite activities. Program monitors
can work to maintain on-going contact with employers to provide support and
technical assistance. In addition, monitors can work to ensure that worksite
agreements are upheld, adequate supervision and quality mentoring are provided
to youth, and worksites are in compliance with workplace safety and child labor
laws.

Where possible, dedicating a staff person to monitor and work with youth can be
valuable in assessing the quality of the work experience and measuring youth
progress throughout the subsidized placement. Program staff may work to ensure
youth are receiving mentoring, are safe and productive, and are achieving success
in their placement. Proper and on-going monitoring can ensure that if problems
exist or if the worksite is not a good match for the youth or the employer, local
areas will have time to effectively address the issue or place the participant in an
alternative worksite activity, if appropriate.

Incorporating Green Work Experiences. In TEGL 14-08, ETA encouraged
local areas to expand opportunities for youth in the emerging green industry. In
summer 2009 under the Recovery Act, local areas responded by developing a
variety of opportunities that exposed youth to green jobs. These included:
offering opportunities for youth to receive industry-recognized certifications,
occupational skills training in green technology, materials and building
techniques, and training courses on green career paths provided by local
community colleges. Other local areas developed conservation corps, partnered
with the public housing authority to do energy audits, and provided opportunities
to receive college credits for exploration of water quality jobs. These and other
summer youth employment program examples focused on green jobs have been
collected and archived on Workforce3One and are available at:
http://economicrecovery.workforce3one.org/page/resources/10009265459411215
82 and
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http://economicrecovery.workforce3one.org/page/resources/10010027305152525
81.

To further expand the knowledge and improve the practices related to green jobs,
" the Department has engaged in several efforts that aim to assist the workforce
system in this emerging field. ETA supported an Occupational Information
Network (O*NET) project, that resulted in a report titled, “Greening of the World
of Work: Implications for O¥*NET-SOC and New and Emerging Occupations”
that aimed to define the types of occupations that fall into this new green
economy and determine the level of demand as well as the change in skills and
education required for the occupation. This research can be used as a starting
point for identifying green industries and occupations and informing the
development of training and job placement programs. The report can be found at:
http://www.onetcenter.org/dl_files/Green.pdf.

Most recently, Labor’s Bureau of Labor Statistics (BLS) published a notice in the
Federal Register that presents definitions BLS will use in measuring green jobs,
describes in general how BLS plans to collect data on green jobs and solicits
comments from the public on the definition and specific questions concerning the
definition. The Notice as well as additional information on BLS’ efforts around
defining and reporting data on green jobs can be found at:
http://www.bls.gov/green/.

ETA has also created a new Green Community of Practice (CoP) offering an
interactive platform for technical assistance related to building a green economy
through webinars, discussion boards, blogs and other online resources to
workforce professionals, particularly those at the state and Workforce Investment
Board levels as well as green jobs grantees. The Green CoP is available at:
http://greenjobs.workforce3one.org/.

In addition, ETA awarded nearly $500 million for grants for green job training
under five separate competitions in late 2009 and early 2010. The purpose of
these grants is to provide preparation to workers for careers in energy efficiency
and renewable sectors of high growth and emerging industries. Fact sheets are
available for each of the grants awarded and can offer valuable information to
states and local areas working to develop green jobs opportunities for youth
during summer and year-round employment programs. Fact sheets can be found
on the Green Capacity Building Grants at:
http://www.doleta.gov/pdf/GreenJobs.pdf, the State Labor Market Information
Improvements Grants at:
http://www.doleta.gov/pdf/LMI_Grant_Summaries_02052010.pdf, the Energy
Training Partnership Grants at:
http://www.doleta.gov/pdf/ETP_SGA_Award_Summaries_120409.pdf, the
Pathways Out of Poverty Grants at:

http://www.doleta.gov/pdf/Pathways Poverty grants.pdf; and the State Energy
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Sector Partnership and Training Grants for Green Jobs at:
http://www.doleta.gov/pdf/SESP_Summaries.pdf.

Incorporating Heath Care Work Experiences. Health care is one of the fastest
growing industry sectors in the nation. In December, 2009, BLS predicted that of
the 30 fastest-growing occupations between 2008 to 2018, 17 will be in health
care or medical research and that employment in health care is projected to
increase by 21 percent or 1.6 million jobs. Acute workforce shortages and
projected growth exist for allied health occupations in particular, such as medical
assistants, respiratory therapists, pharmacy technicians, diagnostic medical
sonographers, paramedics, and radiological and other technicians. BLS projects
that by 2016 medical assistant occupations are expected to grow by 35 percent,
paramedic occupations are expected to grow by 19 percent and radiological
technicians by 15 percent. As such, ETA encourages local areas to provide
opportunities for youth to connect to educational and career pathways in the
health care and allied health industries. Local areas are encouraged to provide
youth with exposure to the field, work experience and opportunities to earn
credentials. Upon completion of the work experience, local areas should facilitate
the transition of youth into entry-level health care employment opportunities or
into related education and training programs, when appropriate.

During summer 2009 under the Recovery Act, local areas provided youth with
opportunities in career exploration and mentorship, job shadowing, and hands-on
work experiences within the health care industry. In addition, young people were
provided with opportunities to complete industry specific training, such as in
medical terminology, Health Insurance Portability and Accountability Act and
health information technology as well as to earn industry recognized
certifications, such as Cardio-Pulmonary Resuscitation — Health Provider, First
Aid, Blood Borne Pathogens and Automatic External Defibrillator. These and
other examples of summer youth employment initiatives focused on health care
and allied health occupations can be found on Workforce3one at:
http://economicrecovery.workforce3one.org/page/resources/10010027351433390
93.

D. Ensuring Transitional Opportunities beyond Work Experience

Transitioning Older Out-of-School Youth beyond Work Experience. For
older and out-of-school youth who are not returning to school following a
subsidized work experience, states and local areas should work to transition youth
into unsubsidized employment, education, training opportunities, or co-enroll
them into WIA Adult services. Additionally, states and local areas may test
transitional job models that combine short-term subsidized work experience with
support services and career counseling using Statewide Youth Activities funds or
other resources to pilot and support new and innovative strategies for out-of-
school youth.
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Examples of transition strategies reported by local areas include: forming work
experience partnerships with business, education, and training institutions that can
continue to assist young adults beyond the work experience; hiring program staff
who are specifically assigned to connect young adults to transitional opportunities
based on their individual interests and needs; allocating time in weekly work
readiness workshops to promote speakers from local business and educational
institutions; and holding career transition conferences or related work fairs
following the conclusion of the summer. ETA encourages states and local areas
to develop planning strategies that can be integrated before, during, and/or after a
work experience that transition youth into one of the following:

Unsubsidized Employment. Many youth, particularly older out-of-
school youth, aim to directly transition from subsidized to unsubsidized
employment. Prior to a youth completing a work experience, local
areas should identify employers with greater potential to hire youth into
unsubsidized employment; utilizing local labor market information to
inform the process. The evaluation found that a number of local areas
reported that private sector employers were more likely to hire youth
into unsubsidized positions and that private sector employers can offer
high-quality jobs, particularly for older youth with greater work
experience. Therefore, ETA encourages local areas to expand
engagement efforts to private sector employers, thereby increasing
unsubsidized employment opportunities.

Education. For out-of-school youth, a work experience can provide a
potential bridge back to education. Through work experiences as well
as career mentoring provided by employers, youth are exposed to the
skills and education needed to achieve their career goals. This often
reinforces the importance of earning secondary and post-secondary
credentials. Local areas are encouraged to link work experiences with
opportunities that expose youth to educational pathways. In 2009,
many local areas partnered with community colleges to provide
integrated work and training experiences that increased the exposure of
youth to higher education including the opportunity to earn college
credits. Also, many local areas used academic training to address basic
skill deficiencies or stationed staff at partner schools to help promote
the return of out-of-school youth.

Occupational Skills Training. Moving from a work experience to
occupational skills training can be a natural transition for youth. ETA
encourages local areas to partner with regional occupational training
programs, adult education programs, and community colleges to enroll
older youth in programs that have successful completion and high
placement rates for serving this population of youth. Training areas
can include, but are not limited to: allied health, solar installation,
aviation mechanics, customer service, welding and diesel mechanics,
information technology, and topics related to science, technology,
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engineering, and math occupations. Occupational skills training should
result in the attainment of employer/industry-recognized credentials
that promote career pathways.

=  Registered Apprenticeship. Pre-apprenticeship programs can include
summer employment opportunities and work experiences that provide
an introduction to the skills and knowledge required to be eligible for
registered apprenticeships. Local areas are encouraged to develop and
implement pre-apprenticeship training programs as well as develop
strategies that transition youth from pre-apprenticeship programs into
registered apprenticeships. Through partnerships with schools,
employers, labor organizations, registered apprenticeship program
sponsors and state apprenticeship offices, local areas should work
collaboratively to determine how best to coordinate these efforts.

= Co-Enrollment in WIA Adult Services: Older youth who meet the
eligibility criteria for WIA Adult services can co-enroll in both the
WIA Youth and Adult programs (including both WIA-funded services,
where the maximum “youth” age is 21 and Recovery Act-funded
services, where the maximum “youth” age is 24). WIA regulations at
20 CFR 664.500 (b) state that individuals who meet the respective
eligibility requirements may participate in adult and youth programs
concurrently. This would allow youth who are co-enrolled to access
advanced occupational training.

Additional strategies on transitioning older out-of-school youth beyond work
experience can be found on Workforce3One at
http://www.workforce3one.org/view/5000920957388172820/info.

Work Opportunity Tax Credit adds Transition Incentive for Disconnected
Youth: The Work Opportunity Tax Credit (WOTC) is a Federal credit available
to private for-profit employers who hire eligible participants from particular target
groups into unsubsidized employment. In 2009, the Recovery Act expanded
WOTC eligibility to include two new groups that begin working for an employer
in 2009 or 2010: unemployed veterans and disconnected youth. Disconnected
youth is defined as youth ages 16-24 who are not regularly attending school or
employed, and are not readily employable due to a lack of basic skills. For
disconnected youth the credit is available for up to $2400 for private-for-profit
employers who hire disconnected youth, that could include eligible WIA youth
participants, into unsubsidized employment. The WOTC is a potential incentive
for employers to hire youth into unsubsidized, permanent employment following
the completion of a work experience or summer job. To facilitate timely
certifications for the disconnected youth category, ETA has issued a national
Youth Self Attestation Form. This form and additional clarification around the
WOTC eligibility criteria for “disconnected youth™ can be found in TEGL No.
03-09 Change 2. States and local areas are encouraged to promote the awareness,
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benefits, and execution of the WOTC through multiple strategies that may include
the use of promotional materials, employer outreach, and administrative
assistance to employers with the WOTC application process. For more
information on other eligible groups, eligibility criteria, and application
procedures see the following link:
http://www.doleta.gov/business/Incentives/opptax/.

E. Tools and Resources. ETA has gathered a clearinghouse of tools and resources from
around the country that may be helpful to local areas in implementing summer
employment and work experiences throughout the year. The tools and resources include
summer youth program examples, worksite agreements, work readiness measurement
methodologies, training materials for staff and worksite supervisors, guidance for
monitoring worksites, green and health care industry materials, past technical assistance
materials developed under the Job Training Partnership Act summer employment
program as well as more recent resource materials gathered from the 2009 summer youth
employment initiatives implemented under the Recovery Act. The tools and resources
for summer youth, as well as for reemployment, can be found on
http://economicrecovery.workforce3one.org/.

8. Performance Accountability. To ensure ETA is able to describe the successes
achieved through the implementation of these youth program strategies, the collection of
accurate, quality data is instrumental to analyzing the outcomes of the various programs
and services offered by the workforce system, including the WIA Youth program. There
are three performance reports that must be completed on a monthly or quarterly basis:

(1) the ETA 9090, WIA Quarterly Report, (2) the Workforce Investment Act
Standardized Record Data (WIASRD), submitted quarterly on all participants and exiters,
and (3) the ETA 9149, WIA Youth Monthly Report. Additionally, on an annual basis,
states must submit the ETA 9091, WIA Annual Performance Report.

9. Inquiries. Questions regarding this guidance should be directed to the appropriate
ETA Regional Office.
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