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Background 

Goal of the Guidebook is to assist communities in:    

 Responding to a flood or hurricane event 

 Enforcing the National Flood Insurance Program 

(NFIP) requirements for rebuilding efforts 

 Outlining suitable disaster recovery measures that will 

help reduce future flood damages 



Background 

Goal of the Guidebook is to also prepare 

communities to face the challenges of recovery 

including:    

 Political pressure to rebuild immediately 

 Impacts of improper/ noncompliant rebuilding on flood 

insurance and NFIP compliance 

 Procedures for assessing the level of damages 

received from impacted structures 

 Coordination with other local, state, and federal 

agencies  



Guidebook Development Process 

 Planning Team 
 ADECA OWR 

 Alabama EMA 

 Local Floodplain Administrators 

 Research /  

Data Collection 
 Draft Outline of Guidebook 

 Planning Team Meeting 

 Draft Versions 
 Review/Comment Period 

 Final Version  

of Guidebook 

Planning Team 
 ADECA, Office of Water 

Resources 

 Corey Garyotis, PE – State NFIP 
Coordinator 

 Leslie Durham, PE – Floodplain 
Management Branch Chief 

 Alabama Emergency Management 
Agency 

 Linda Eggler – Program 
Coordinator 

 Local Floodplain Administrators  

 City of Birmingham – Denise Bell 

 City of Mobile – Nick Amberger 

 City of Orange Beach –  
Lannie Smith 

 City of Prattville – Joel Duke 

 City of Tuscaloosa –  
Chad Christian 

 Mobile County – Peter Olivero 

 



Guidebook Development Process 

Research / Data Collection 
 Alabama-specific Plans 

 State Emergency Operations Plan 

 Long-Term Recovery (concurrent project) 

 State Hazard Mitigation Plan 

 ASFPM Community Guides 

 FEMA Public Assistance 

 FEMA Long Term Recovery 

 Other State Recovery Plans 

 Indiana 

 Mississippi 

 Ohio 

 Florida 

 



Review of Guidebook 

 Four Phases of Emergency Management  
 Technical Responsibilities 

 Communication and Coordination Responsibilities 

 Administrative Responsibilities  

 Implementation Tasks link Phases Together 

 Appendices with assistance documents 



Sample Page 

Emergency  
Management 
 Phase 

Category of 
Responsibility 

Task  

 



Preparedness 



Response 



Recovery 



Documentation of Flood Impacts 

 Damage Assessments 
 Defining the Area for Assessments 

 Selecting Method  

 FEMA’s SDE 

 Rapid Depth Damage Estimate 

 Preparing for Field Deployment 

 Post-Flood Building Entry 
 ATC-45 Method 

 Green, Yellow, Red Placards 

 Collect High Water Marks 



Code Enforcement 

 Triage Process 
 Damaged structures outside SFHA 

 Structures <40% clearly NOT substantially damaged  

 Structures 40-60% 

 Structures >60% clearly substantially damaged 

 Permitting Process 
 Fair Market Value 

 Cost to Restore Structure to Pre-Damaged Conditions 

 Permit Fees 

 Building Protection Requirements 

 Moratorium on Construction 



Mitigation 



Appendices 

 Preparedness  
 Recommended Training Courses for each phase 

 Recovery 
 SDE – Condensed Procedural Guide 

 Rapid Depth-Damage Estimate – Condensed Procedural Guide 

 Sample Door Tag 

 ATC-45 Placard Information 

 Recommended Public Outreach Information 

 FloodSmart Outreach Toolkit and FEMA SDE Desk Reference 

 Post-Flood Recovery Guide for Elected Officials 

 Mitigation 
 HMGP Letter of Intent 

 HMGP Main Application 

 References 
 



Implementation / Next Steps 

 Incorporate Final Comments 

 Publish / Distribute 

 Prepare Training Course for Local Floodplain 

Managers 

 Track Use in Post-Disaster Environment 
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