 NEIGHBORHOOD STABILIZATION PROGRAM

PRE-APPLICATION FORM
STATE OF ALABAMA 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

2008
Application Deadline Monday, December 8, 2008, 5:00PM
FORWARD AN ORIGINAL AND TWO COPIES OF

THE PRE-APPLICATION PACKAGE TO

THE DIRECTOR

ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

401 ADAMS AVENUE

POST OFFICE BOX 5690

MONTGOMERY, ALABAMA 36103-5690

Attn:
NSP Pre-Application

NEIGHBORHOOD STABILIZATION PROGRAM PRE-APPLICATION
ALABAMA DEPT. OF ECONOMIC & COMMUNITY AFFAIRS

	(Check One)
Priority Community  FORMCHECKBOX 
                   Qualifying Community  FORMCHECKBOX 
                             Joint  FORMCHECKBOX 


	                 Local Nonprofit  FORMCHECKBOX 
         
	    State/Regional Nonprofit  FORMCHECKBOX 


	Applicant:
	

	
	(City/County Commission)                      (County)

	Lead Applicant (if joint application):
	

	Partners (if joint application):
	

	
	

	Chief Elected/Authorized Official:
	

	Address:
	

	
	

	Phone Number:
	

	E-Mail Address:
	

	Total Amount Requested:
	 $                   

	
	

	Pre-Application Preparer’s Name:
	

	Firm/Organization:
	

	Address:
	

	
	

	Phone Number:
	

	E-Mail Address:
	

	
	

	Geographic Area(s) to be Served:
	

	
	

	Project Summary:
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


________________________________


_______________

Chief Elected/Authorized Official




Date

Neighborhood Stabilization Program applications may contain one or more activities for the redevelopment of foreclosed upon and abandoned homes.  All proposed activities must meet the national objective of serving individuals and households whose income is ≤ 120 percent of area median income.  In addition, at least 25 percent of the grant request must benefit individuals and households with ≤ 50 percent of area median income.  Only qualifying pre-applications will be invited to submit final proposals.  In addition to proposals that meet State Objectives, more complete applications will receive favorable consideration.  Conversely, proposals with many gaps and unaddressed questions and issues will not fare as well.  We encourage you to consider best options, examine strengths (and weaknesses), and form partnerships and alliances to arrive at cost-effective projects that offer significant impact and can be carried out expeditiously.  Please pay special attention to State Objectives and project review criteria in the PY2008 Action Plan Substantial Amendment.
 
 A.        Areas of Greatest Need - The selection of “priority” and “qualifying” communities by the State was based on data provided by HUD and relevant to depicting area’s qualification based on need.  The community can supplement this qualification with a current needs assessment to exemplify problems of home foreclosures, abandonment of properties and sub-prime loans for the community and specific areas within the community.  Nonprofits proposing activities both inside and outside “priority” and “qualifying” communities, likewise, must assess need in geographic areas to be addressed by the nonprofit.
 
B.        Project Description - Describe the project in as much detail as possible including separate elements of the project.  For example, if the project consists of acquisition and rehabilitation of foreclosed upon or abandoned homes and the sale or lease of these properties to qualified buyers/renters, the applicant should address the following: identify (or describe process to identify) properties to be acquired; determine pricing of these properties to ensure required discounts; adopt local or other rehabilitation standards; the process to carry out rehabilitation activities; identify (or describe process to identify) potential buyers or renters for these properties; and financing mechanism(s) to ensure long-term affordability.  The application’s competitiveness will be strongly dependent upon the extent of project development and the level of detail to which the applicant has identified all components necessary to implement and complete the project in a timely manner.  
 
 C.        Impact and Cost-Effectiveness - Describe the impact proposed activities will have on the neighborhood(s) as well as the cost-effectiveness of these activities.  To the extent possible, proposed activities must aid in the stabilization of neighborhoods by acquiring and reusing foreclosed upon and abandoned properties or demolishing and clearing blighted structures.  The impact on the neighborhood will clearly depend on the concentration of these activities.  Further, the concentration of activities will depend on the cost-effectiveness of these activities.  For example, a project proposing to spend $100,000 per 
housing unit will have only one-third the unit count and, therefore, one-third the impact as one proposing to spend $35,000.  Higher soft-costs will impact cost-effectiveness as well as lower pricing of housing for sale or rent (although lower pricing may ensure the long-term affordability requirement). 
 
D.        Capacity and Readiness - Describe management capacity to carry-out all aspects of proposed activities in a timely manner.  The NSP has an extremely onerous timeline for expenditure of funds and requires adequate capacity and sufficient readiness.  Due to the structure of the program, it will be necessary to have some level of experience managing the Community Development Block Grant (CDBG) program and some experience with federal housing programs such as HOME or public housing.  While some communities and nonprofits may have experience with both, others may have to partner, form alliances, or contract the necessary expertise to acquire sufficient capacity.  Under such circumstances, please attach copies of existing or proposed RFPs, contracts, agreements and/or Memorandums of Understanding identifying expertise, responsibilities and roles.
E.        Compliance with Rules - In order to assure the State proposed activities will meet regulatory requirements and be completed in a timely manner, please address the following:

            

1. Discount rate required for acquisition of foreclosed upon properties.

 

2. At least 25 percent of funds must be expended to house individuals and families earning ≤ 50 percent of area median income.

 

3. One hundred percent of funds must be used for activities that qualify to benefit individuals and households earning ≤ 120 percent of area median income.

 

4. Continued affordability of housing activities.

 

5. Obligation of funds for specific activities in 18 months and expenditure in 4 years.

 

6. Range of interest rates and reuse of program income.

 

7. Ten-year timeline for use of land bank properties.

 

8. At least 8 hours of homebuyer counseling.

 

9. Restriction against use of sub-prime loans.

 F.         Please complete the following for each proposed activity
	1.  Activity Name/Type:
	

	Amount Requested for Activity:
	$

	Proposed Amount to Benefit Households with Income ≤ 50% AMI:
	$

	
	

	Expected Start Date:
	

	Expected End Date:
	

	
	

	Proposed Number of Units:
	

	Proposed Cost/Unit:
	$

	
	

	Proposed Number of Beneficiaries:
	

	
	

	Tenure of Beneficiaries:
	Owners  FORMCHECKBOX 
          Renters  FORMCHECKBOX 


	
	

	
	


	2.  Activity Name/Type:
	

	Amount Requested for Activity:
	$

	Proposed Amount to Benefit Households with Income ≤ 50% AMI:
	$

	
	

	Expected Start Date:
	

	Expected End Date:
	

	
	

	Proposed Number of Units:
	

	Proposed Cost/Unit:
	$

	
	

	Proposed Number of Beneficiaries:
	

	
	

	Tenure of Beneficiaries:
	Owners  FORMCHECKBOX 
          Renters  FORMCHECKBOX 


	
	

	
	


G.        Cost Estimate - For each proposed activity, show estimates of all major cost items including the cost of professional and administrative services (No more than 5 percent of request can be for administration). 

 
SOURCES AND USES OF FUNDS TABLE
	Line Item Activity
	NSP Funds
	Other Funds 
	Total

	a.  Financing
	
	
	

	b.  Acquisition
	
	
	

	c.  Rehabilitation
	
	
	

	d.  Redevelopment
	
	
	

	e.  Relocation
	
	
	

	f.   Counseling
	
	
	

	g.  Demolition
	
	
	

	h.  Land Banking
	
	
	

	i.   Other
	
	
	

	j. Subtotal by Source
	
	
	

	k.  Architectural/Engineering
	
	
	

	l.  Administration
	
	
	

	m.  Total Cost by Source
	
	
	


H.        Maps and Pictures - Provide appropriate map(s) showing location of projects, units, and other relevant information.  For non-housing activities, the project service area must be one in which at least 51 percent of the households have incomes ≤ 120 percent of area median income.  These areas are pre-qualified by HUD for each county and can be accessed on the ADECA website.  In addition to maps, the applicant may also want to provide pictures of units or projects (if already identified) to be acquired for rehabilitation or targeted for demolition and clearance.
PAGE  

