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                                            LIST OF ACTIVITIES BY PROGRAM YEAR AND PROJECT

                                                               ALABAMA

 REPORT FOR CPD PGM: HOPWA

            PGM YR : 2008

  PGM YR-    IDIS

  PROJECT   ACT ID   ACTIVITY NAME                              STATUS     PGM      FUNDED AMOUNT  NET DRAWN AMOUNT           BALANCE

 ---------  ------   ----------------------------------------  --------   -----  ----------------  ----------------  ----------------

 2008-0001  AIDS ALABAMA 2008

              3864   RENTAL ASSITANCE                          UNDERWAY   HOPWA        393,000.00        393,000.00              0.00

              3865   LEASING                                   UNDERWAY   HOPWA          6,600.00          6,600.00              0.00

              3866   OPERATING COSTS                           UNDERWAY   HOPWA        279,700.00        279,700.00              0.00

              3867   RESOURCE IDENTIFICATION                   UNDERWAY   HOPWA         25,000.00         25,000.00              0.00

              3868   SUPPORTIVE SERVICES                       UNDERWAY   HOPWA        207,394.82        207,394.82              0.00

              3869   TECHNICAL ASSISTANCE                      COMPLETE   HOPWA          2,000.00          2,000.00              0.00

              3870   HOUSING INFORMATION                       UNDERWAY   HOPWA          8,599.28          8,599.28              0.00

              3872   ADECA ADMINISTRATION                      UNDERWAY   HOPWA         37,230.00         23,504.00         13,726.00

              4177   ACQUISITION                               BUDGETED   HOPWA            100.00              0.00            100.00

              4178   NEW CONSTRUCTION                          BUDGETED   HOPWA            100.00              0.00            100.00

              4179   RENTAL ASSISTANCE 2008 #2                 UNDERWAY   HOPWA          5,000.00          5,000.00              0.00

              4180   LEASING 2008 #2                           UNDERWAY   HOPWA          5,400.00          2,750.00          2,650.00

              4181   OPERATING COSTS 2008 #2                   BUDGETED   HOPWA              0.00              0.00              0.00

              4182   SUPPORTIVE SERVICES 2008 #2               UNDERWAY   HOPWA        182,605.18        140,000.00         42,605.18

              4183   HOUSING INFORMATION 2008 #2               UNDERWAY   HOPWA          1,400.72          1,400.72              0.00

              4184   AIDS ALABAMA ADMIN 2008 #2                UNDERWAY   HOPWA         86,870.00          3,751.30         83,118.70

                                                                                ----------------- ----------------- -----------------

                                                         PROJECT TOTALS   HOPWA      1,241,000.00      1,098,700.12        142,299.88

                                               PROGRAM YEAR 2008 TOTALS   HOPWA      1,241,000.00      1,098,700.12        142,299.88

