HOMELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM (HPRP)
PROPOSAL FORM

STATE OF ALABAMA

Application Deadline: July 15, 2009, 5:00PM

FORWARD AN ORIGINAL AND TWO COPIES OF

THE PROPOSAL TO:

THE DIRECTOR

ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

401 ADAMS AVENUE

POST OFFICE BOX 5690

MONTGOMERY, ALABAMA 36103-5690

Attn:   CED Programs
HPRP PROPOSAL

ALABAMA DEPARTMENT OF ECONOMIC & COMMUNITY AFFAIRS

	(Check One)
City  FORMCHECKBOX 
                                                 County  FORMCHECKBOX 
                                              Joint  FORMCHECKBOX 


	                 Local Nonprofit  FORMCHECKBOX 
         
	    State/Regional Nonprofit  FORMCHECKBOX 


	Applicant:
	

	
	(City/County/Nonprofit)                      (County)

	Lead Applicant (if joint application):
	

	Partners (if joint application):
	

	
	

	Chief Elected/Authorized Official:
	

	Address:
	

	
	

	Phone Number:
	

	E-Mail Address:
	

	Total Amount Requested:
	 $                   

	
	

	Preparer’s Name:
	

	Firm/Organization:
	

	Address:
	

	
	

	Phone Number:
	

	E-Mail Address:
	

	
	

	Geographic Area(s) to be Served:
	

	
	

	Project Summary:

	

	

	

	

	

	

	


____________________________________


_______________

Signature of Chief Elected/Authorized Official


Date
Homelessness Prevention and rapid Re-Housing Program proposals may contain one or more activities for the prevention of homelessness and the rapid re-housing of homeless persons.  The income of all households assisted must be ≤50 percent of area median income (based on income and assets at the time of application to the program).  Homeless individuals or families must meet HUD’s definition of homeless. 

Please pay special attention to the following evaluation criteria: 
· Activity must have significant impact towards homelessness prevention or rapid re-housing of homeless persons

· Applicant should demonstrate capacity to successfully carry-out the project

· Cost-effective activities to re-house homeless persons into stable and sustainable housing

· Enrollment of program participants in applicable mainstream resources

A.
Service Area Identification – Define the service area(s).  Risk factors mentioned by HUD may be used to identify potential program participants in the service area(s). 
B.
Service Provision Plan – Identify the eligible activities (financial assistance, housing relocation and stabilization services, data collection and evaluation, and administration) proposed to be carried out.  Identify the services proposed in as much detail as possible.  The activities must have significant impact towards homelessness prevention or rapid re-housing of homeless persons.  Activities to re-house homeless persons should be cost-effective.  The plan for service provision should support the strategies and goals of the local continuum(s) of care in the service area(s). 
C.
Capacity – The applicant will describe its own management capacity as well as that of partnering agencies to carry out HPRP requirements. The HPRP has a strict timeline for expenditure of funds.  As such, adequate capacity will be essential to the success of the program.  Due to the nature and structure of the program, it will be necessary to have some direct or related experience with homelessness prevention and re-housing programs.  Some communities and nonprofits may have this experience while others may need to partner with other agencies to acquire sufficient capacity.  In such instances, please attach any copies of Memorandums of Understanding identifying responsibilities and roles.
D.
Collaboration – Describe the plan for collaboration with local agencies, which received funds from other Federal agencies through the Recovery Act (U.S. Departments of Education, Homeland Security, Labor and Health and Human Services),  that can serve similar target populations.  Please attach copies of any Memorandums of Understanding in place that identify the services to be provided by other agencies. 
Agencies should provide unduplicated services.  Include your procedures for referring persons ineligible for HPRP to the appropriate service provider or resources for assistance.  Also include your plan for enrolling program participants in other applicable mainstream resources. 
Each applicant must submit a letter of support from the local continuum(s) of care in the service area(s) for the partnering agencies included in the proposal.  Knowledge of existing members in the continuum(s) of care and of the services they provide will be essential to the provision of unduplicated services or for the referral for services.  
E. 
Estimated Budget – Enter the estimated budget amounts for each proposed activity.  Because operation of the HMIS may be unfamiliar to some applicants, it will be necessary to appropriately plan and budget for the implementation of the HMIS in the Data Collection and Evaluation Activity.
	HPRP ESTIMATED BUDGET

	Activity
	Homelessness Prevention
	Rapid Re-housing
	Total Amount Budgeted

	Financial Assistance
	
	
	

	Housing Relocation and Stabilization Services
	
	
	

	Subtotal 

(add previous two rows)
	
	
	

	Data Collection and Evaluation
	

	Administration*
	

	Total 
	


*Not to exceed 3%.
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