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Riley Awards Grant to Train Workers, Reduce Turnover 

at Marion County Plant
MONTGOMERY— Gov. Bob Riley has awarded a $14,650 grant to help 40 managers at the Southeastern Converting plant in Marion County improve their supervisory skills and reduce a high employee turnover rate. 
Company officials say the upgrade in worker skills is necessary to increase productivity and maintain competitiveness. The company will pay $17,300 of the training costs.
“This training will make it possible for Alabama workers to improve their skills and productivity and help their company compete in the global market more effectively,” Riley said.

Currently, the plant, which manufactures polyester yarns used for tire reinforcement, has an employee turnover rate of about 100 percent. Plant officials say the turnover rate is affecting production. In addition, the company is spending about $10,000 on each new hire.
The supervisory skills training will focus on work styles, two-way communication, job coaching skills and interviewing skills. The training will help reduce the turnover rate by enabling plant managers to improve communication with hourly workers.
Participants also will learn to standardize work, reduce waste and other methods to increase efficiency at the plant.
Riley awarded the grant from funds made available to the state through a program of the U.S. Department of Labor. 

Tim Alford, director of the Office of Workforce Development, notified Ricky Cox, plant manager, that the grant had been approved.

--30--
State of Alabama





� EMBED Word.Picture.8  ���








Office of the Governor





Bob Riley


Governor








 


Office of Workforce Development





Dr. Tim Alford


Director











_1105881416.doc
[image: image1.png]






